PHONG GD&DPT DONG TRIEEJ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS HOANG QUE Poc ldp - Tuw do - Hanh phic

S6: 305/KH-THCSHQ Hoang Qué, ngay 03 thang 10 ndam 2023

KE HOACH THU'C HIEN NHIEM VU THANG 10
Nim hoc 2023 -2024

I. Panh gia két qua hoat dong thang 9:

1. Cong tac phat trién:

- Duy tri tdt si s6 hoc sinh: ( Téng so HS toan truong 572 ) GVCN da cé
nhiéu bién phap tich cuc trong quan ly si sé hoc sinh hang ngdy. Khong c6 hién
tuong hoc sinh bo gi¢ va nghi hoc khong ¢6 ly do. GVCN da co ban hoan thanh
kiém tra h so hoc sinh: KT hoc ba, gidy khai sinh.

- GVCN co ban hoan tit cip nhat thong tin trén phan mém quén 1y truc
tuyén

2. Giao duc toan dién:

2.1: Gidao duc dao dirc va phap luat:

* Uu diém:

- T6 chirc Gido duc truyén théng nha truong: Cac hoat dong tim hiéu vé
nha truong; Tim hiéu vé chuong trinh gido duc, cac hoat dong trong va ngoai
nha truong. ..thdng qua HD sinh hoat tap thé

-Céc hoat dong ciia hoc sinh co ban di vao né nép, ngdn ngit, hanh vi tmg xtt
cua hoc sinh ding chuén muc.

- Céng tac phéi hop gitta BGH, GVTB, bao vé trong cong tic gidm sat cic
hoat dong ctia hoc sinh c6 hiéu qua.

*Ton tai:

Viéc thuc hién ndi quy truong, 16p, thuc hién cac quy dinh vé ATGT cua
mdt sb hoc sinh chura nghiém téc, con hién tuong hoc sinh khéng d6i mii BH khi
tham gia GT; HS con ndi tuc chiri bay. HS danh nhau.

2.2: Day va hoc cac mén vin hod.

- Céc t6 chuyén mén da thuc hién ra soat cac van ban chi dao thyc hién
chuyén mon hién hanh dé trién khai trong cac td chuyén mon, cac mén hoc thay
d6i chuong trinh, céc ndi dung d giam tai, cic ndi dung can tich horp nhu giao
duc dao duc, giao duc ANQP, giao duc bién dao .... Thuc hién xay dung cac
chu dé day hoc, KH ting dung CNTT trong giang day, KH khai thac va st dung
TBDH.

- Gido vién giang day d xay dung KH boi dudng HS gidi, phu dao HS
yéu. Pdi tuyén HS gi6i cac b mon vin héa 6n luyén theo lich PC

Luu y: GVCN lam tét hon nita cong tac tu quan ctia lép: Phan cong HS ¢
trach nhiém béo céo kip thoi vé BGH céc trLrO'ng hop gid hoc khong c6 GV 1én
16p sau 5° trong vao. Lop nao HS khong bao cao, GVCN chiu trach nhiém.

_ Thuc hién ghi chép, bao quan cac loai hd so sd sach dam bao theo hudng
dan.
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2.3: Gido duc thé chit- thim my va HP NGLL:

- Hoat dong TD gitra gid, hoat dong tuyén truyén, phat thanh mang non,
hoat dong cua ddi thiéu nién, kiém tra, hoat dong ctia d6i tu quan...dad di vao né
nép. Pang tb chire hoc v6 vovinam

- Cac 16p t6 chire cac HD trung thu cho HS dam bao vui vé, an toan.

2.4 : Gido duc lao d‘éng Huwong nghiép

- Thuc hién phén céng lao dong chuyén trach cho timg lop. Thuc hién
cong téc lao ddng vé sinh, cham soc cdy xanh, tu bd trudong, 16p xdy dung méi
truong xanh, sach, dep.

3.Doji ngii:

- Cong tac b01 dudng doi ngii duge thuc hién tot théng qua sinh hoat to
chuyen mén: Trién khai nhiém vu nam hoc, cac quy ché chuyén mén, néi quy
cua to.

- Céc t6 chuyén mén di td chirc thao lusn xay dung KH nam hoc, dang ky
thi dua. Két qua dang ky: LDTT: 28; CSTD CS: 06( Dung, Hao, Hung, Thanh
Thiy, Yén, Thao); CSTD cép tinh: 01 (Yén); GVG cép thi xa: 14( N, Nguyén
Thuy, Hao. Hung, Thanh Thuy, Bui Thuy, Yén, Loan, Duy, Huyen Thuc,
Thang, Nhan, Thoa); GKTX: 08 d/c ( Huong, Nit, Sau, Duy, Huyén, Théang,
Nhan, Nga) SGD téng GK: B/c Duy, Hao.

Con mdt sb ca nhan chua manh dan trong dang ky thi dua, khen thuéng,
tiép tuc diéu chinh trong hoi nghi cap to.

4 Co sé vit chit.

- B6 sung thiét bi day hoc cho céc phong hoc( ldp thém bang 2 phong hoc:
phong 12,13)

- Cht y Khai thac va stir dung cé hiéu qua CSVC nha truong, chu trong
khai thac stir dung TBDH.

4.T6 chirc - quan Iy

- T6 chire thanh cong 18 khai giang nam hoc 2023-2024.

- Thyc hién nghiém cac khoan thu chi ddu nam theo diing hudng dan cia
nganh, cong khai cac khoan thi- chi theo quy dinh.

- Tuyén truyén cac HD ctia nha truong trén trang Web cd hiéu qua; co ban
da cép nhat thong tin clia ndm hoc méi trén trang web.

Tuy nhién:

+ Cong tac giam sat cac HD gido duc cia BGH truc truong, GV truc ban,
TPT chua toan dién.

IL. Nhiém vu trong tim théng 10:

1. Cong tac phat trién:

- Tiép tuc céc giai phap duy tri sT sb hoc sinh: GVCN can bdi dudng k¥
néng quan ly 16p cho Ddi tu quan cda 16p de nim bit tinh hinh cta 16p kip tho,
tir 46 phbi hop v6i CMHS trong quan ly si sé. GV bd mo6n, GVTB can thong tin
kip thoi cac truong hop HS nghi hoc vé ly do, bo gio vé GVCN 16p dé phdi hop
quan ly hoc sinh. Thuc hién phéi hop trong quan ly hoc sinh khi tham gia céc
hoat dong ngoai khoa tai truong.
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- Hoan thién hd so dé nghi cong nhan dat PC THCS nam 2022 theo lich
cua PGD.
2. Giao duc toan dién:
Chu diém: "Chim ngoan hoc gidi"
2.1: Gido duc dao dirc va phap lugt:
- Té chirc cac hoat dong hudng tmg chu diém thang: Phat dong phong trao
thi dua hoc tbt trong cac 16p vdi cac chi tiéu cu thé.

- Tiép tuc trién khai thuc hién gido duc an toan giao théng, quan ly ngin
chén tinh trang hoc sinh di xe md t6, xe may, xe dap dién khong dd1 mii bao
hiém dat chuan; tiép tuc thuc hién mé hinh “Céng truong xanh, sach, dep va
dam bao trat tu an toan giao thong”, dua viéc chip hanh phap luat vé trat tu
ATGT thanh tiéu chi danh gi4 thi dua cta cac 1op, tiéu chi xép loai hanh kiém
ddi véi hoc sinh.

+ Tang cudng gido duc phong chdng bao luc hoc dudng

+ Thue hién né nép ky cuong, dan chu trong nha trudng.

+ Phan cong hoc sinh lao ddng, truc nhat

+ Pbi méi ndi dung, hinh thire sinh hoat dudi cd.( giao d/c Hoa xay dung

- Tiép tuc duy tri cac né nép hoat dong ctia doi, gido duc hoc sinh vé ngdn
nglt, hanh vi ing x van minh, lich su. Gido duc dao duc hoc sinh thong qua
quy dinh ddi v&i hoc sinh trong didu 18 truong THCS: Quyén va nghia vu cta
hoc sinh; Cac quy dinh vé khen thudng, ky luat hoc sinh; Céc gia tri song, ky
nang séng dbi véi hoc sinh THCS; Noi quy ctia 16p...Phat huy hiéu qua ban tin
cua dou.

- PaAy manh vai tro cong tic chi nhiém lép trong gido duc dao dirc
hoc sinh:

+ Poi moi ndi dung, hinh thic t6 chuc cac gio sinh hoat 16p: GVCN can
thu nhén y kién tir dong nghiép, hoc sinh c6 tién bd can dugc biéu duong, nhing
hién tuong bat thudng can duoc xu li kip thoi, linh hoat; xay dung ké hoach tudn
hoc ké tiép, nhitng dé nghi, yéu cdu ddi véi 16p, nhém hoc sinh hodc ca nhan
hoc sinh; danh thoi gian dé hoc sinh thu glan giai tri, chia se¢ tdm tu nguyén
vong, 6 chirc cac hoat dong tuyén truyén gido duc ky nang sdng.

+ GVCN bao cdo cong tac chi nhiém lép véi Hi€u trudng theo dinh ki
hang thang béng vin ban va bao céo dot xuét khi c6 su viée.

2.2: Cong tac chuyén mon

= Tlep tuc thuc hién nghiém quy ché chuyen mon, cac tb tang cuong du
gi tham 16p dé bdi dudng chuyén mén cho dong nghiép va tu bdi dudng
chuyén mon.

- Theo dai day va hoc theo ké hoach

- Sinh hoat nhém chuyén mén cé hiéu quéa 2 lan/thang theo ké hoach di
duyét v6i phong GDDT;

- Tlep tuc bdi ducmg HSG 8 9 va hoan thanh danh sach déi tuyén HSG
16p 9 vé BGH, Theo dbi viéc phu dao hoc sinh yéu, kém;

- Trién khai cong tac thi GVG cép truong.
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- Phat dong, t6 chtic cudc thi “ Thiét ké bai giang E-Learning” cép
truong- Tham du cac chuyén dé bdi dudng GV do cac cap to chuc;

- Du gi¢ tham 16p. Té chirc Chuyén dé céc t6 theo Ké hoach;

- Céc t6, nhém chuyén mén ddi méi hinh thic sinh hoat chuyén mén sao
cho hiéu qua, thiét thuc

- Kiém tra hd so CM; kiém tra viéc htuc hién nhiém vu giao vién: D/c
Nguyén Thuy, Thang

- Kiém tra ké hoach cua té6 CM

- Thuc hiém kiém tra giira ki I

- Thao giang chao mung ky niém ngay phu n& VN 20/10, 20/11

- Thyuc hién chuyén dé cép t6 chuén bi cho chuyén d& cép trudng va cép
cum.

- Thyc hién nghiém tc viéc luu giit bai kiém tra ctia hoc sinh theo quy
dinh.

- Tang cudng cdng téc quan ly hoc sinh trong mai gio hoc: GV bd mén cd
trach nhiém quan 1y va t6 chirc cho hoc sinh tham gia cac HD hoc tap trong gio
hoc minh phu trach.

- Cht trong day cho HS phuong phap hoc, tao hL'rng thu cho HS trong cac
gid hoc. Xay du'ng doi tu quan trong cac 16p: Phan cong HS ¢6 trach nhiém bao
céo kip thoi vé BGH céc trudong hop gid hoc khéng ¢6 GV 1én 16p sau 5’ tréng
vao.

2.3: Gido duc thé chit- thim my va HPNG:

- Trlen khai ké hoach thuc hién nhiém vu gido duc thé chét, hoat dong thé
thao va y té truong hoc nam hoc 2023-2024 theo CV hudéng dan cua phong Gido
duc va Bao tao (CV s6 1446/PGD&DT ngay 08/9/2023):

+ GD thé chét: Tlep tuc thuc hién céc van ban chi dao cia nganh vé thé
duc ngoai khoa, danh gid thé luc hoc sinh. Tich cuc déi méi PP gido duc thé
chat theo huéng phat trién nang luc hoc sinh. Trién khai bai v& vovinam danh
cho hoc sinh. Thyc hién phong chong TNTT, tai nan dudi nude

+ Cong tac y té: Ky hop dong véi tram y té phuong de cham soc stre khoe
hoc sinh. Tuyén truyén van dong HS tham gia BHYT. T chtc tuyén truyén
phong chong dich bénh theo mua, giir gin v€ sinh moi trudong

- Tiép tuc duy tri cic HP TD diu gio( CD mua he) va TD giita gio( ché
do mua dong

- T6 chirc Pai hoi chi doi, dai héi lién doi ( d/c Hoa chu dong XD KH bao
c4do vé nha trudng) Trién khai thuce hién chuong trinh cong tac doi ndm hoc
2023-2024, chuong trinh doc va lam theo bdo doi.

- Tham gia céc hoat dong cta tuan 1& huéng tmg hoc tap sudt doi nim
2023

- Tham gia céc cudc thi truc tuyén

2.4 : Gido duc lao dpng - Huéng nghiép:

- Duy tri cong tac lao dong, phan céng lao dong chuyén trach: Quan ly vé
sinh céc khu vuc trudng, chim séc vuon ciy, gan bién cong trinh cho tung 16p.

- T6 chtic cho hoc sinh 16p 9 hoc hudng nghiép theo quy dinh.



3. Cac diéu kién thiét yéu.
3.1 Dgi ngi:

- Tiép tuc thuc hién hoc tép va lam theo tu tudng dao dic phong cach Ho
Chi Minh.

- Tiép tuc bdi dudng chuyén mdn, nghiép vu, cong tac quan 1y theo KH
ctia nganh. Tham dy tip huén cong téc chuyén mén theo chi dao ciia nganh. Bdi
dudng cong tac chu nhiém cho GVCN lop.

- Trién khai ké hoach, quy ché thi dua niam hoc 2023-2024: cac t6 CM t6
chirc cho thanh vién cta ra soét lai dang ky thi dua, thao luan quy ché dé thuc
hién dam bao danh gia két qua cong béing, khach quan.

- Thyc hién ké hoach kiém tra ndi b trudng hoc nam 2023-2024 theo
hudng dan cua Phong GD&DPT Péng Triéu.

- Phat dong thang thi dua chao mung ngay nha gido Viét Nam 20/11: Tu
15/10 dén 15/11/2023.

- Tiép tuc thuc hién cac cude van dong do nganh phét dong to chirc.

- Kiém tra chuyén moén dbi véi doi ngii. (Theo KH KT ndi bg)

- GV tiép tuc tham gia céc 16p bdi dudng chuyén mén do nganh t6 chirc.

3.2 Co s6 vit chit.

- Tiép tuc ra soat bd sung CSVC nha truong.

- Tang cuong tuyén truyén thuc hién cic bién phap phong chéng TNTT,
dac biét la an toan khi st dung ctra kinh.

- Kiém tra ra soat viéc thuc hién st dung va bao quan CSVC, thiét bi day
hoc: Cung cd lap dat cac thiét bi phuc vu tng dung CNTT trong céc phong hoc;
Cung c6 phong d6 dung TBDH.

- Quan ly chat ché CSVC thiét bi cia nha trudong: ban giao tai san céc
phong hoc, phong lam viéc chung cho bao vé, tai san trong cac phong lam viéc
ca nhan do nguoi st dung phu trach, thuc hién cép nhét thong tin trén s6 nhat ky
phong may tinh, phong hoc...

- Tiép tuc phat huy c6 hidu qua CSVC cta thu vién nha truong: Phong
trao doc sach, tu sach 16p hoc, doc va lam theo bao doi.

4 .T6 chirc - quan ly

4.1. Quan ly doi ngii:

- Tiép tuc thuc hién né nép ky cuong trong truong hoc: Quy thc ung xu
clia gido vién, ndi quy nha trudong theo thong tu s6 06/2019/TT-BGDBT ngay
12/4/2019 ctia B6 GD&DT ban hanh quy dinh Quy tic tmg xi¥ trong co s& gido
duc mam non, co s& gido duc phd théng, co sé gido duc thuong xuyén;

- Thuc hién nghiém tic cac quy dinh vé day thém, hoc thém.

- T chirc cac hoat dong chao mung ngay 20/10: Cong doan két hop véi
chi héi phu nit xay dung ké hoach tb chirc ; Chuyén mén phat déng phong trao
thi dua "Day tdt, hoc tt" trong gido vién va hoc sinh. T6 chirc thi GVCN G cap
truong

- Pbi m&i cong tac quan ly theo hudng phan cip, phan quyén, tu chiu
trach nhiém: Hiéu truong chiu trach véi tAt ca céc hoat dong cua don vi, quan ly
ddu mdi 12 Phé HT, TTCM, GVCN; Phé hiéu trudng chiu trach nhiém véi hoat
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dong thudc linh vuc phu trach. T6 trudng la nguo‘l chiu trach nhiém cao nhét
trude Hiéu trudng vé viéc diéu hanh, sir dung va phéan phéi nguon luc trong to;
vé chét lugng giang day va cic hoat dong gido duc khac cua gido vién trong
pham vi t6. GVCN chiju trach nhiém véi cac hoat dong cua 16p chu nhiém.

- T6 chirc hoi nghi Ban dai dign CMHS nha trudng NH 23-24

- Lién d6i t6 chire PH lién d6i

4.2. T6 chire Héi nghi CBVCLD:

- CV chi dao: huéng dan sé huéng dan sé 1454/HDLN-GDDT-LDLD
ngay 12 thang 9 nam 2023 cua Lién doan Lao dong - phong GD&DT thi xa
Pong Triéu V/v hudng dan T6 chirc H6i nghi Nha gido, CBQL, NLD nam hoc
2023-2024 va KH s6 276/KH - THCSHQ ngay 18/9/2023 ctia nha trudng;

- Quy trinh: Hoi nghi tru bi, HN cép t6, HN chu chét, HN toan thé

- Hoi nghi tra bi: 72 ngay bat dau tir 14h00, ngay 23/9/2023

Thanh phan: Bi thu chi bs-Hiéu tru'ong, Chi uy vién, CTCD

-Hoi nghi “Nha gido, cdn bo quan ly, nguoi lao dong” cap td: % ngay bt
dau tir 14"00 ngay 26/9/2023;

Thanh phan: Cac d/c trong t6 chuyén mén, td VP.

- Té chirc hoi nghi can bd cha chdt: % ngay bdt dau tir 14"00, ngay
28/9/2023;

Thanh phan: Bi thu chi bd-Hiéu trudng, pho Hiéu trudng, Ban chdp hanh
CD, Bi thu doan TN, Truc’mg ban TTND, Tb truéng chuyén mon

- Ho1 nghi “Nha gido, can bg quan ly, nguoi lao dong” toan trudng: %
ngay bt dau te 7'00 dén 1130, ngay 02/10/2023( Thir 2)

Théanh phan: Toan thé CB-GV-NV-NLD nha truong.

- Noi dung: (Theo HD cu thé)

Luu y: Céc tb phai t chirc cho CBGV nghién ciru k§ cdc noi dung dé
thao ludn va théng nhat thuc hién, dac biét 1 cac nodi dung lién quan dén thuc
hién nhiém vy ndm hoc, cdng tac thi dua, khen thuéng, ché do chinh sach, trach
nhiém va nghia vu ciia moi ca nhén, quy ché chi tiéu ndi by, quy ché thi dua
khen thuong, Quy ché dan chi, quy ché lam viée, quy tc Ung xu, quy ché st
dung tai san cong, quy ché vin héa céng s, quy ché phéi hop.

4.4. Cong tac tai chinh

- Thyc hién theo NQ s0 34/2021NQ-HPND ngay 27/8/2021 cia HD ND
tinh quy dinh 1 s6 khoan thu dich vu phuc vy, hd trg hoat dong gido duc trong céac
co s6¢ GD MN, GD PT va GD thuong xuyén cong 1ép trén dia ban Tinh Quang
Ninh

- Coéng van sb 2593/SGDDT-KHTC ngay 19/9/2023 huéng dan thuc hién
NQ s6 34/HDND Tinh ngay 22/10/2021 quy dinh 1 s khoan thu dich vu phuc vu,
hé trg hoat dong gido duc trong céc co s GD MN, GD PT va GD thudong xuyén
cong 14p trén dia ban Tinh Quang Ninh.

- Thuc hién nghiém céc khoén thu, chi theo huéng dan tai céng van 2606/
SGD&DT ngay 20/09/2023 cua S¢ GD&DT V/v tang cudng cong tac quan ly
thu, chi ndm hoc 2023-2024, Nghi quyét 65/2021/NQ-HDND ngay 09/12/2021
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quy dinh mirc thu hoc phi dbi v6i co s6 GD mam non, gido duc phd théng coa
tinh Quang Ninh tir ndm hoc 2021 -2022 dén nam 2025-2026.

- Nha trudng tién hanh niém yet cong khai cac khoan thu, chi tai bang tin
vé KH thu chi nam hoc 2023- 2024 cua nha trudng

- GVCN ndp céc loai gidy to 1ién quan dén ché do chinh sach cia hoc sinh
vé bo phan KT nha truong.

4.5. Cac noi dung khdc

- Thyc hién nghiém tc ché d6 thong tin bdo céo, dam bao ding thoi han,
du ndi dung, chinh xac vé théng tin,

- Tham gia cudc thi truc tuyén theo CV chi dao cta céc cp.

- Trlen khai cac QD, KH ctia nha truong, cia PGD: Trién khai cu thé
trong KH tudn

Trén day la bao cdo két qua thuc hién nhiém vu thang 9 va KH cong tac
thang 10/20223, céc doan thé, té chuyén moén, td van phong va CBGVNV nha
trudong nghiém thc trién khai thuc hién./.

Noi nhin:

- PGD& DT(b/c):

- BGH(c/d);

- Céc td CM, td VP (t/h);

- CB-GV-NV(t/h);

- Niém yét cong khai tai phong HP;

- Ding tai website:thcshoanque@dongtrieu.edu.vn
- Luu VT.







