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PHONG GD&DT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HOANG QUE Poc lap — Tw do — Hanh Phiic
Sb: 165/KH-THCSHQ Hoang Qué, ngay 01 thang 4 ndm 2024
BAO CAO

PANH GIA TINH HINH THU'C HIEN CONG TAC THANG 3
VA NHIEM VU TRQNG TAM THANG 4, NAM 2024

I. PANH GIA CONG TAC THANG 3
1. Cong tac phat trién giao duc:

Lép GVCN Théng 3 Nir Ghi chi
9A | Ng6 Thi Hoan 43 21
9B | Van Thi Nhan 42 21
9C | Nguyén Thi Hao 42 2

Cong 127 64
8A |Nguyén Thi Huyén Trang 34 14
8B | Nguyén Kim Thoa 37 17
8C | Nguyén Phi Nga 38 18
8D | Ngb Thj Phuong Loan 36 16
Cong 145 65
7A | Bui Thi Di¢u Thay 45 21
7B | Nguyén Thanh Thy 45 21
7C | Nguyén Thi Tuyét Hanh 45 18
Cong 135 60
6A | Trinh Thi Thanh Tam 41 20
6B | Bui Thi Sau 40 14
6C | Nguyén Thi Thuay 40 a1
6D | Hoang Thanh Thuc 45 19
Cong 166 74
Téong cpng 573 263

- Co céu 16p:

+ 86 16p 14. Tdng sb HS: 573.

+ D3 duy tri sT s6 hoc sinh céc 16p, ti 18 chuyén can cao.

- P duyét KHPTGD nim hoc 2024-2025 cu thé:

+ Bién ché15 16p- 602 HS trong d6 16p 6 tuyén méi 156 HS- 4 16p
+CSVC:
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*Khoi phong hoc tap: gdm phong hoc va phong bd mén cu thé:

- Phong hoc: gdm 10 phong hoc;

- Phong bd mén: gdm 7 phong cu thé: 01 Phong KHTN, 01 phong Tin hoc,
01 phong Cong ngh¢; 01 phong Ngoai ngit; 01 phong KHXH; 01 phong Am nhac
va 01 phong M¥ thuét.

-Thiéu phong da chitc nang

* Khéi phong hd trg hoc tap: c6 4 phong gom 01 phong thu vién;01 phong
tu van hoc dudng; 01 phong truyén thong va 01 phong doan doi.

- Thiéu phong TBGD

* Khdi phong phu trg: 01 phong hop (phong HP) 01 phong yté, 02 phong tb
CM; khu dé xe HS va khu dé xe GV

- Thiéu nha kho va nha da ning

2. Gi4o duc toan dién

2.1. Gido duc dao dirc va phdp luit:

- P4 td chirc gido duc dao dirc cho HS thong qua cdc hoat dong tim hiéu vé y
nghia ngay Quéc té Phu nit 8-3 va ngay thanh 1ap Doan 26-3. T6 chitc cac hoat dong
theo chii diém thang: " Tién buwéc 1én Poan”:

- D3 thudng xuyén t6 chirc tuyén truyén gido duc dao dtrc, phéap ludt cho hoc
sinh: thuc hién nghiém luat ATGT; phong chdng tai nan thuong tich; phong chéng
Bao luc hoc dudng va phong chéng dudi nudc; thuc hién nghiém céc quy dinh cua
phép luat (khéng sir dung va mua ban thudc 14 dién tir) dén hoc sinh qua céc gid hoc;
qua PTMN cua Lién doi.

- Tép thé CBGVNV nha truong di nghiém tic chap hanh ky ludt, ky cuong
hanh chinh, dao dirc nha gido va cac quy dinh cta phap luét.

2.2. Day va hoc cdc mon vin hod.

- ba thye hién KH day va hoc tur tudn 24 - 27.
- b3 td chirc cho 06 hoc sinh tham gia thi IOE c4p Tinh; khéng c6 hoc sinh

dat giai.

- P4 tb chirc cho 11 hoc sinh tham du Ki thi hoc sinh gidi cac bd mén vin hoa
cAp Tinh 06/3/2024, két qua 5/11 em dat giai chiém 45,5% (01 giai Nhi m6n Dia 01
giai Ba mon Dia; 02 giai KK mon Sinh; 01 giai KK mén Tin)

- P4 td chitc xong Kiém tra giita hoc ky II (tir 21-23/4/2024), hoan thanh diém
trén hé théng SMAS dting quy dinh.

- Pa thuc hién day HDNGLL theo chii diém thang (d6i véi khdi 9). T6 chirc
hoc sinh khéi 9 hoc HN theo quy dinh.

- Trong thang nha trudng khong c6 GV, HS vi pham phap luét.

- Thuc hién coéng tic day thém trong nha truong ding quy dinh. BGH can
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ting cuong cong tac Kiém tra day thém (du gio, kiém tra hd so gi4o 4n ctia GV).
* Ton tai:
- Cong tac tién hanh kiém tra HO so chuyen moén cua gido vién con chua
thuong xuyén theo k& hoach, nén con hién tugng hd so GV chua chit lugng.
2.3. Gido duc thé chét- thim my va HDNG:
- Cong tic Doan- Dji
+ Lién Doi da tich cuc hoat dong tuyén truyén phat thanh ming non céc ndi
dung: thuc hién No6i quy truong lop, Binh ding giéi; thuc hién ATGT; phong
chdng Bao luc hoc dudng; thuc hién t5t an ninh, an toan truorng hoc; tuyén truyén
gido duc phod bién phap luat cho hoc sinh va phong chbng dudi nude.
+ P43 td chirc cac hoat dong chao mirng ngay thanh 1dp Doan 26-3 theo ding
KH. Té chitrc két nap doan cho 26 ddi vién uu ta.
+ Pa tong két phong trao Thi dua Hoa didm t6t va cac hoat dong ngoai khoa
chiao mirng 93 nim thanh 1ap Poan TNCS H6 Chi Minh 26-3.
*Tbn tai: - Hoat dong d6i c& d6 thuc hién chua nghiém tic
- Cong tac kiém tra v¢ sinh trudong 16p khu vuc chuyén chua
thudng xuyén.
- Déi véi cong tdc TDTT:
+ P4a thuc hién theo ding KH chi dao ctia nha trudng vé cong téc GDTC.
+ Cén duy tri va ning cao céc gid day Thé duc, hoat dong thé duc gitta gio.
+ Céan quan tam dén cong tic nang cao chit luong gid day va quan ly HS
trong gi¢ day TD ngoai troi.
- Cong tic Y té:
+ B6 phén phu trach Y té da 1am tét cong tac cham séc suc khoe cho hoc
sinh.
+ Nhén vién phu trach y té cin thuong xuyén vé sinh phong y té dam bao
sach s&, ding quy dinh.
2.4. Gido duc lao djong - Hudng nghiép:
+ Duy tri t6t cong tc gido duc y thirc lao dong trong hoc sinh, thyc hién lao
dong chuyén theo KH.
+ Thuc hién day hoc TNHN dbi véi K6,7,8 ¢ chit lugng. Té chite cac hoat
dong day hoc hudng nghiép déi véi 16p 9 theo KH.
3. Doi ngii
- 100% CBGVNYV nha truong da thuc hién dang ky "Hoc tép va lam theo tAm
guong dao durc, phong cach Hb Chi Minh" nam 2024.
- 100% CBGVNYV nha trudng thuc hién tét nén nép ky cuong, xiy dung nép
séng vin minh, moi trudng su pham lanh manh;



4

- Thuc hién nghiém céng tac Day thém, hoc thém khong dung quy dlnh

- Céng tac bodi dudng chuyén moén nghiép vu GV: GV tu bdi dudng vé chuyén
mdn nghiép vu thong qua cong tac ty BDTX.

- B6 phan CM d4 tang cudng cong tac kiém tra viéc thuc hién chuong trinh,
ké hoach bai hoc cia GV; kidm tra thuong xuyén viéc dua va duyét gido an; 1én
Lich bao glang theo quy dinh.

- Pi tridn khai va hoan thanh K& hoach s6 02/KH-HPLCSGK ngay 02 thang 3
nim 2024 "Ké hoach lya chon Sach gido khoa cho ndm hoc 2024- 2025"

4. Cong tac LD - Vé sinh

- Thuc hién tdt cong tac lao dong vé sinh trudng, 16p. Pa td chitc LD chuyén
theo KH, cén tich cuc va c¢6 hiéu qua hon.

5. CSVC - Tai chinh

- Thuc hién hoan thién day du hd so cong tac TBDH theo 04 budc (ra soat; de
xuét; khai thac sir dung; bao cdo).

- 100% GV va HS st dung c6 hiéu qua CSVC céc 16p hoc, dam bao cac

TBDH da trang cép tai cac phong hoc.

- Pi sira chita va bd sung bang biéu tuyén truyén khu VS hoc sinh

_ Cin t chirc kiém tra viéc thuc hién giang day tai phong hoc bd mon( kiém tra
viéc gi4o vién sit dung TBDH. Viéc bao quan va st dung TBDH & céc phong hoc bd
mén...) D& nghi bd phén phu trach TBi chd ¥ cong tac quan ly, bo phan CM ting
cudng cong tac kiém tra thudng xuyén.

- T chirc phun thuéc mudi KV trudng hoc.

* Cong tdc tai chinh

- Pi hoan thanh xét ning luong, ning thdm nién cho CBGVNV trong
T3/2024.

- Thuc hién ddy du ché d6 chinh sach cho GV va HS theo quy dinh.

- Thuc hién day dd noi dung cong khai theo quy dinh.

6. T6 chirc - quan ly

- D3 thuc hién tét cong tac phdi két hop voi gia dlnh PHHS trong viéc gido duc

hoc sinh. Thuong xuyén trao d6i véi PHHS vé& nhitng van d lién quan dén hoc sinh.
- B3 tb chitc phét dong phong trao thi dua nam 2024 trong toan HDGD theo cac
ndi dung ciia nganh. Ky cam két thuc hién cac nhiém vu thi dua, cai cach hanh chinh.
- Pa thuc hién tdt c4c vin ban chi dao clia nganh va cép trén chi dao.
7. Cong tac kiém tra:
7.1: PGD: Kiém tra hd so tai chinh nam 2023
7.2: Nha trudmg KT:
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- KT theo KH KT néi bo: Da td chirc thuc hién kiém tra ndi bo 02 d6ng chi
theo K& hoach. Két qua:

+ P/c Nguyén Khuong Duy: Xep loai thue hién quy ché, quy dinh chuyen mon:
Tét; Két qua giang day: 02 Gidiy Xép loai thuc hién nhiém vu khéc dugc giao: Tét

+ BP/c Ngbé Thi Hoan: Xep loai thuc hién quy ché, quy dinh chuyén mén: Tét
Két qua giang day: 02 Gidi; Xép loai thuc hién nhiém vu khac duge giao: Tét

* Cén khéc phuc theo KL thong bdo cua nha truorng

- KT hd so cta 13 d/c: Hb so thuc hién twong ddi du, xong hd so ndp chdm so
v6i théng béo ciia nha trudng, hd so con phai bd sung theo théng bo ctia chuyén moén

- Kiém tra ho so ddi:

+uu diém: Pu hd so theo nhiém vu dugc phén cong, c6 theo ddi va danh gia
HD céac chi d6i kip thoi. Xay dung KH va trién khai cac KH hiéu qua.

+ Cén khic phuc: Trinh bay thé thirc vin ban & mot s6 KH, bao céo cho ding,
bd sung s6 cong vin, bang tong hop theo ddi ky thdng ké s6 licu té chirc lién doi ( Sé
TPT D6i). Cac KH can sip xép KH, c6 bdo cdo kém khi KH da thuc hién. B sung
c4c bai tuyén truyén phat thanh mang non theo KH tuan.

8. Ton tai

8.1. P6i véi Hoc sinh

- Vén con hién tugng hoc sinh néi tuc, chiri biy; Tac phong 601 vién & mot sb
hoc sinh cn chén chinh: khong deo khin quang, di dép 1é, mic quén 4o chua ding
quy dinh.

- Pong co, thai do hoc tap ctia mét sb hoc sinh chua tét: néi chuyén riéng trong
gio hoc, khong hoc bai va chun bj bai truée khi dén 16p, van con hién tuong hoc sinh
ludi hoc bai cfi, HS vi pham quy ché thi.

- HS pha tai san ctia nha trudng, ciia ban: pha voi nudc khu VS HS, van den,
coi xe HS khu nha giri xe HS. Yéu ciu BV va Ban quan 1y nén nép HS ting cudng
cong tac kiém tra

8.2. Poi véi Gidovien :

+ C}}uyén mon: Cap nhat hc:) so cham, khong dung tién do 8

.+ T6 chuyén mén: Cén di€u chinh thoi gian thuc hién chuyén dé: T6 KHTN
diéu chinh sang tuan 2 thang 4. T6 KHXH diéu chinh sang tuan 3 thang 4.

IL. K¢ hoach thang 04: CHU PIEM: “HOA BINH & HUU NGHI”

1. Cong tac phat trién:

- Tiép tuc duy tri viéc theo dbi si s6 573 hoc sinh/14 16p. Pam bao ti 1¢ chuyén
cén dat trén 98%.

- Tiép tuc trién khai c6ng tac phd cap GD niam 2024.

- Thuc hién cong taic KPCL ndm hoc 2023-2024. Déng chi PHT trién khai KH
tu danh gid, phan cong nhi€ém vu cho tirng Ti€u chi; thu thap minh ching.
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2. Gido duc toan dién:

2.1. Gido duc dao dirc va phdp ludt

- T4 chirc tuyén truyén cac hoat dong theo chu diém thang: " Hoa binh & Hiru
nghi”.

- Tiép tuc cong tac gido duc dao dirc phap luat cho hoc sinh: Thuc hién tt luat
giao thong dudng bd; gido duc y thic bao vé tai san trudng, 16p; chu trong cong tac
tuyén truyén cho HS vé phong chdng bao luc trong va ngoai nha truong; phong chbng
tai nan thuong tich va dubi nudc; dam bao an ninh, an toan trudng hoc (HS khong nd
nghich, chay nhay qua da...); khong mua ban va sir dung thudc 14 dién tir. Gido duc
gi6i tinh trong trudong hoc nhét 13 déi véi HS khdi 8,9. Tuyén truyén gido duc Binh
déng gidi trong hoc sinh thong qua ndi dung & 1 s6 mén hoc, qua PTMN, qua céc
HDGD.

- Tang cudng cong tac giam sat cia TPT, GVCN, GVTB, Bao vé dbi vai cac
hoat dong cua HS (du gid, trong cac gio ra choi, cubi budi hoc). Cu thé Lién Doi xdy
dung cac bai tuyén truyén phd bién GD phép luat; ting cudng gido duc dao duc cho
HS; ting cudng hoat dong ctia BCH Lién doi.

2.2. Cong tac Chuyén mon

- Thuc hién day va hoc theo ké hoach tuan 28-31.

- B5 phan chuyén mén chi y chi dao viéc thuc hién 16ng ghép gido duc dao
duc, 181 séng, KNS, gido duc phap luat, KN phong chdng dudi nudc, ting cudng ky
cuong phap luat & 1 s6 mén hoc (GDCD, Van, Dia, NT, TD...).

- Tiép tuc phong trao thi dua day tbt - hoc t6t chao ming cac ngay 1€ 16n: 30/4;
1/5; Tap trung thuc hién viéc day két hop v6i 6n, chu trong cong téc on tap tuyén sinh
dbi voi hoce sinh 16p 9.

+ Tang cudng kiém tra thudng xuyén dé dam bao ché d6 diém cua hoc sinh,
vao diém dang tién d6. Chi dao t6 CM hoan thién céc noi dung chuyén mon da xay
dung: bai hoc stem, céc hoat dong stem, tb chirc chuyén d...theo KH nam hoc.

+ Céc td chuyén mon tap trung sinh hoat chuyén mén theo nghién ctru bai hoc
v&i cac bai 6n tap, luyén tap; giam sat va don dbc viéc thuc hién chuong trinh, giam
sat thuc hién hd so dién tir bao g-?)m: gido 4n online, sb bao giang, s6 diém.

- Tién hanh & chtrc kiém tra khao sat cho HS 16p 9 (du kién tuan day 29 va 34)
dé c6 giai phap nang cao chét luong 6n tap tuyén sinh 16p 10 cho céac tuan hoc tiép
theo. Giao bo phan chuyén mén chi dao cong tac ra dé, coi chdm khao sat.

- Trién khai céng vin sb 479/PGD&DT ngay 19/03/2024 ciia PGD&DT Dong
Tridu vé viéc huéng dan td chirc 6n thi tuyén sinh vao 1ép 10.
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- T4 chire chuyén dé cip truong. T4 chirc cac hoat ddng ngoai khoa: ngay hdi
Stem; ngay sach Viét Nam.

- Thuc hién Kiém tra ndi bd theo Ké hoach. Thuc hién kiém tra hd so
chuyén mén ctia ca nhan GV. Kiém tra cong tac day thém cua GV.

- Kiém tra cong tac quan li ciia Lanh dao nha trudng ndm hoc d6i voi dong chi
Lé Thi Thuy Huong - Pho hiéu truorng
- T chirc cho HS tham gia 6n doi tuyén HS gidi cdc bd mén vin hoa nam

hoc 2024-2025. Thuc hién cong tic day thém trong nha truong ding quy dinh.

- Thye hién day HPNGLL theo chi diém thang (K9).

- B6 phéan CM xay dung KH Té chirc ngay hoi Stem. Trién khal moi 16p tham
gia t6i thiéu 01 san phim dé tham gia Cudc thi Sang tao TTNND cap truong. (Co
KH cu thé kém theo).

2.3. Gido duc thé chit- tham my va HDNG:

- Cong tic Dji: Chi dao lam tSt cac nhiém vu sau:

+ Tiép tuc ting cudng cong tac tuyén truyén phd bién gido duc dao duc, phap
luat; KNS cho d6i vién toan Lién doi.

+ Tang cudng cong tac kiém tra tic phong doi vién. Chuén bi tét luc lugng
nong cdt Két nap Poan dot 2 vao thang 5/2024.

+ Tiép tuc duy tri t6t nén nép hoc sinh (thuc hién dbng phuc, ATGT, . Ddi c&
doé tich cuc kiém tra d6n dbc, gidm sit moi cong tac Poi; nhan xét va danh gia kip
thoi cac hoat dong cta ting Chi doi.

+ Xay dung va trién khai KH vé ngay hoi Stem va ngay Séach Viét Nam.

+ Tbng két phong trao K& hoach nhé nim hoc 2023-2024.

+ Tuyén truyen cong tdc phong chéng dudi nudc theo K& hoach sb 115/KH-
THCSHQ ngay vé viéc Trién khai cong tic phong, chdng tai nan thuong tich, dudi
nudc ddi véi tré em, hoc sinh ndm 2024 va nam hoc 2023-2024.

+ Trién khai K& hoach s6 107/KH-THCSHQ ngay 16/03/2023 vé viéc Trién
khai cdng tac phong, chéng t6i pham; t& nan xa hoi va xdy dung phong trao toan dan
bao vé an ninh TS quéc trong trudng hoc nam 2024. Yéu cau 100% CBGVNV trong
nha trudng thuc hién tét viéc dam b4o an ninh an toan trudng hoc.

+ Trién khai K& hoach s 105/KH-THCSHQ ngay 12/03/2024 Ké hoach td
chirc tuyén truyén, gido duc an toan giao thong trong truong hoc ndm 2024. Yéu cau
100% CBGVNV trong nha truong thuc hién tbt viéc dam bao an toan giao thong
trong truorng hoc.

+ Trién khai K& hoach sé 106/KH-THCSHQ ngay 12/03/2024 K& hoach td
chitc Cugdc thi Sang kién bao dam trit tw truweong hoc vé phong ngira Bao luc hoc
dwong va lao dong tré em ndm 2024.
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Thuec hién thi bai viét: Mdi hoc sinh 01 bai

Chii d@é 1: Phong ngira Bao luc hoc duong

Chil dé 2: Phong ngira lao dong tré em

Thoi gian t6 chire thi tir 01/3/2024 - 30/6/2024. .

Cép truong: tb chic thi va chim lua chon 05 bai xuét sic guri du thi cap thi xa.

+ Trién khai céng van sé 513/PGD&DT ngay 21/03/2024 v/v trién khai mét sb
nhiém vu GD&DT cia BGD&DT...Phat dong Cudc thi: "VEé tranh ciia T hiéu nién,
Nhi dong vé Chién thing Pién Bién Phii va hinh anh DBP hom nay".

Thi v& tranh. Thoi gian nhén bai thi tir 01/3/2024 - 10/4/2024. Giao cho TPT
trién khai va phéi hop véi GV day MT cham, chon bai giri du thi.

- Trién khai c6ng vin s6 753/UBND-CATX ngay 25/3/2024 ctia UBND thj
x4 Déng Triéu v/v phong ngira, ngin chin, d4u tranh, xr 1y cac hanh vi lra dao
trén khong gian mang.

- Cong tic GDTC:

+ Duy tri va ning cao cic gid day Thé duc, hoat dong thé duc giita gid. Giao
dSng chi PHT chi dao cu thé.

+ GVTD tdng cudng day bai V& Vovinam cho hoc sinh.

- Cong tdc Y té:

+ Duy tri gido duc cho HS y thic gilt gin v€ sinh truong hoc. Bo phén phu
trach Y t€ cht y cong tac cham séc sirc khée cho hoc sinh. Chl y céc ndi dung
tuyén truyén vé cach phong chdng dich bénh theo mua. Phbi hop véi Poi dé tb
chirc tuyén truyén cho hoc sinh.

+ Nhan vién phu trach y té thuong xuyén vé sinh phong y t& dam bao sach
s&, dung quy dinh. Thuc hién kiém tra vé sinh truong, 16p.

2.4. Giao duc lao dong - Hudng nghiép

- Duy tri tbt cong tac gido duc y thirc lao dong trong hoc sinh, thuc hién lao
dong chuyén theo KH.

- T chirc cac hoat dong day hoc huéng nghiép theo KH. :

- Tiép tuc gido duc lao d6ng cho HS: Don vé sinh trudong 16p, cd y thace giilt gin
vé€ sinh ¢4 nhan.

- T chirc cho HS 16p 9 hoc huéng nghiép theo quy dinh.

3. Cac diéu kién thiét yéu

3.1 Dji ngii:

- Tiép tuc boi dudng ddi ngii vé nhén thire va tu tudng thong qua viéc thuc hién
cudc van dong Hoc tap va 1am theo tdm guong dao dirc Hb Chi Minh. Trién khai cong
vin s6 88/KH-THCSHQ ngay 23/3/2024 vé Tang cuong ky luat, ky cuong hanh chinh
dao dirc, cong vu ctia CB,VC, NLD tai nha trudng.
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Tiép tuc thuc hién Quyét dinh s 129/2007/QD-TTg ngay 02/8/2007 cta Thu
tuéng Chinh Phu ban hanh Quy ché vin héa cong s& tai co quan hanh chmh nha
nuée; Chi thi sé 26/CT-TTg ngay 25/06/2016 cua Thu tuéng Chinh phu vé ting
cuong ky luét, ky cuong trong co quan hanh chinh gin v6i viéc thuc hién Chi thi
s610/CT-TTg ngay 25/04/2019 cta Thu tuéng Chinh phu. Chi thi 1737/CT-BGDDT
ngay 07/5/2018 vé ting cudng cdng tac quan ly va ning cao dao duc nha gido; Quyét
dinh sb 16/2008/QD BGDDT ngay 16/4/2008 ctia B Gido duc va Pao tao ban hanh
quy dinh vé dao dirc nha giéo;

+ Yéu ciu 100% CBGVNV nha trudng vé chip hanh thuc hién nghiém vé dao
dirc nha gido, ky luat ky cuong hanh chinh.

+ Thuc hién nghiém cac quy dinh day thém hoc thém (tuyét d6i khong t6 chirc
va tham gia day truc tiép cho HS dudi bét ky hinh thtc nao).

+ Yéu ciu 100% CBGVNV nha trudng tudn thi nghiém quy ché lam viée, thoi
gian; thuc hién nghlem tuc viéc sir dung thé can bo vién chuc khi thyc thi nhiém vy,
cong vu; tuyét ddi khong sir dung rugu, bia, db ubng c6 cdn ngay trudc, trong gidy 1am
viéc, gidr nghi trua clia ngay lam viéce; ngoai viéc thuc hién nghiém ky luat, ky cuong
hanh chinh, phai bao dam ning cao chat lugng chuyén mén, két qua thuc hién nhiém
vu clia ting can b, vién chirc, nguoi lao dong theo chu dé cong tac nim cua thi x4.

- Trién khai KH s 108/KH-THCSHQ ngay 20/2/2024 K& hoach cai cach hanh
chinh nim 2024 ctia trudng THCS Hoang Qué. Yéu ciu CBGVNV nha trudng nghién
ctru thuce hién.

- Quén triét, trién khai thuc hién Ké hoach s 366-KH/TU ngay 21/02/2024 cua
Thi Gy Dong Tridu vé trién khai thuc hién Quy dinh s6 131-QB/TW ngay 27/10/2023
ctia Bo Chinh tri vé kiém soat quyén luc, phong, chéng tham nhiing, tiéu cuc trong
cong tac kiém tra, gidm sét, thi hanh ky luét dang va trong hoat dong thanh tra, kiém
toan.

- CBGV tiép tuc cong tac ty BDTX nang cao chuyén moén nghiép vu ca nhan.

- Trién khai Ké hoach sé 128/KH-THCSHQ ngay 05 thang 3 nim 2024 Trién
khai cong tac phong, chdng tham nhiing, tiéu cuc ndm 2024 ctia Truong THCS Hoang
Qué.

3.2 CSVC:

- Tang cudng quan ly va sir dung c6 hiéu qua CSVC san c6, chu trong st dung

trang thiét bi ing dung CNTT. Thuc hién tt cong tac bao quan CSVC trudng 16p.

- Tang cudng cong tac vé sinh cong trinh cong cong nha truong: Lép hoc, nha

vé sinh GV-HS, khudn vién nha trudng.

- P& nghi 100% cac gid hoc nghiém tic st dung TBDH nhdm déi méi PP va

KTDH.
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- B6 phan thiét bi kién toan hd so sir dung thiét bi GV, ra soét thiét bi can bd
sung cho ndm hoc 2024-2025, 1am H6 so béo cido BGH.

- GVBM tang cuong cong tac sir dung thiét bi day hoc, phong hoc bo mén.

- P& xudt PGD: Stra chita va nang cip khu phong hoc, x4y méi céc phong con
thiéu: 01phong KHTN; 01 phong da nang( thudc khdi phong hoc tap); 01 phong thiét
bi( thudc khdi phong hd tro hoc tap); 01 nha kho va 01 nha da ning ( thudc khdi
phong phuc vu)

- XD KH Sira chita ban ghé, sira chita nha xe HS; mua 1 tivi TM( du kién lip
dit tai phong KHTN) giao déng chi K& toan xdy dung du toin mua sim va stra chita
trinh BGH.

3.3. Tai chinh

- B phan Ké toan nghién ciru vin ban va tham muu cho lanh dao nha trudng
thuc hién ding theo quy dinh.

+ CV sb 59/TC-KH ngay 05/03/2024 ctia Phong TC thi x4 Péng Tridu vé viéc
Hudng dan viée thuc hién thay dbi nguyén gia tai san cb dinh;

+ Cong vin sb: 606/UBND ngay 18 thang 3 nam 2024 ctiia UBND thi xa Péng
Triéu V/v thong béo Vin ban hop nhit sé 834/VBHN-BLDTBXH cua B Lao dong -
Thuong binh va X3 héi;

+ Cong vian s6: 508/PGD&DPT ngay 21 thang 3 nam 2024 v/v ra sodt, dang ky
bdi dudng nghiép vu chuyén nganh tham dinh gia.

+ Cong van s6: 913/SGD&PT ngay 26 thang 3 nim 2024 v/v huéng din thuc
hién vé thu ndp thué cac khoan thu dich vu phuc vu, hd trg HPGD quy dinh tai NQ sé
34/2021/HDND. (KT chu y thué ctia Trong gitr phuong tién ting).

- Thuc hién xét nang luong, nang tham nién cho CBGVNV trong T4/2024
theo quy dinh.

- Thyc hién ddy dt ché d6 chinh sach cho CBNVGV va HS theo quy dinh.

- Hoan thanh ddy di hd so kiém ké Tai san cong; hoan thanh viéc bo tang,
gidm Tai san cd dinh va CCDC nha trudng; hoan thanh hd so Thanh ly, Tiéu huy tai
san dot 1 nam 2024 vao théng 4; ra soat khu bé boi lam thu tuc thanh ly va bo cdo
PGD.

4. T6 chirc - quéan ly

- Tiép tuc thuc hién c6 hidu qua phong trao thi dua ndm 2024 trong toan HDGD
theo cac ndi dung ctia nganh.

- Thuc hién cong vin s6 530/PGD&PT v/v dam bao an toan truong hoc. Tang
cuong GDKN phong chéng tai nan thuong tich, PCCC va ciru nan, ctru ho cho hoc
sinh. Tiép tuc thuc hién tét cong tic PCCC va ctru hé, ctru nan trong nha trudng. Xay
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dung k& hoach tap hudn huéng din KT,KN vé PCCC va ciu nan, ciru h§ cho
CBGVNYV va HS nha trudng.

- T4 chirc cac hoat dong huéng ung ngay sich VN (21/4); ngay 30/4, 01/5.

- T4 chirc chdm SKKN theo cac danh hiéu thi dua cudi nam. Giao cho Thu ky
HD (chuén bi cac hd so theo quy dinh va tham muu cho HT trude ngay 08/4/2024).

- T8 CM trién khai hiéu qua cac cudc thi do cap trén phat dong. Tiép tuc tham
gia tich cuc Cudc thi truc tuyén tim hiéu Nghi quyét Ho6i nghi TW 8 khoéa XIII.

- T chic cho CBGVNV tiép tuc ky cic cam két: Khong day thém va tb
chirc day thém trai quy dinh; khéng vi pham chinh sach dén sb; thuc hién cac quy
dinh vé& dao dirc nha gido, quy dinh vé an toan giao thong.

- Phéi hop cing Coéng doan Trién khai céng van s 100/KH-UBND ngiy
27/3/2024 KH trién khai thu Quf phong, chéng thién tai ndm 2024 trén dia ban thi xa
bT.

- Phéi hop véi Coéng doan dy kién KH, trién khai ndi dung Tham quan - Du lich
hé 2024 cia CBGVNV.

5. Cong tac phat trién dang

- Phat huy tinh thin néu guong cia dang vién trong cong viéc.

- Tiép tuc gitip d& d/c Trang- DV du bi du diéu kién chuyén PV chinh thiec.

6. Cong tac kiém tra:

6.1: Cép trén KT:

- KT giam sat cong tac y té truong hoc: TTYT thi x4 kiém tra ngay 09/4/2023

- KT cdng nhéan co quan don vi dat chuan VH giai doan 2022-2026: LBLD TX / 3/‘_‘_
cing 1 s5 ban nganh TX KT thoi glan KT ngay 24/4/2024: Poan s6 5 KT cum 5 / %/ e

-PGD KT tdn tai theo KL s 524/KLKT ngay 14/4/2023 ctia PGD li\%ﬂ{;\\\ﬁ"’-’."‘:
6.2: Nha truong KT: \‘-\'f@ g:ti
- KT thuc hién day thém hoc thém e
- KT thuc hién c6ng khai quy 1 ndm 2024

-KT hé so VP

T Trlen khai noi dung 1 s6 cong vin:

+ CV sb 311/PGD&PT ngay 01/03/2024 ctia PGD&DT Dong Triéu v& viéc
Péy manh thuc hién thanh toan khong ding tién mat trong céc co s& gido duc;

+ KH sb 313 ngay 01/03/2024 cia PGD&DT Doéng Triéu Ké hoach Trién khai
cong tac phong, chdng tham nhiing, tiéu cuc nam 2024 cia nganh Gido duc va Dao
tao Pong Triéu.

+ KH s6 80 ngay 01/03/2024 cia BCH Poan thj x Déng Triéu Ké hoach T
chirc ngay hdi Thiéu nhi vui khée - Tién buéc 1én Poan; phat dong thi dua td chirc cac
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hoat dong chao mimg Ky niém 70 ndm chién thang lich st Dién Bién Phu (7/5/1954-
7/5/2024);

+ CV sé 59/TC-KH ngay 05/03/2024 cua PTC thi xa Dong Tridu vé viée
Huéng dan v1ec thuc hién thay ddi nguyén gié tai san cb dinh;

+ KH sb 322 ngay 06/03/2024 cia PGD&DT Dong Tridu K& hoach Trién khai
céng tac Cong tac tuyén truyén, gido duc an toan giao théng trong trudng hoc nim
2024;

+ KH sb 326 ngay 06/03/2024 cia PGD&DPT Déng Tridu K& hoach Trién khai
cdng tac Thi dua Khen thuéng nim hoc 2023 - 2024;

+ CV sb 342/PGD&PT ngay 08/03/2024 ciia PGD&DT Dong Tridu vé viéc
Tang cudng cong tdc dam bao an toan trudng hoc, phong chdng tai nan thuong tich,
phong chéng d1ch bénh, bénh dai trong céc co s& gido duc trén dia ban;

+ CV sb 477/PGD&PT ngay 18/03/2024 cua PGD&DT Dong Tridu vé viéc
Trién khai cudc van dong Toan dén rén luyén than thé theo gwong Béc HO6 vi dai.

+ KH sb 366 ngay 11/03/2024 ctia PGD&DT Péng Triéu Ké hoach Trién khai
Cudc thi Sang kién bao dam trat tu trudng hoc vé phong ngira Bao luc hoc dudng va
lao dong tré em nam 2024.

+ KH sb 368 ngay 11/03/2024 cua PGD&DT Dong Triéu K& hoach thuc hién
cong tac Binh dang gidi ciia nganh gido duc nam 2024.

+ KH s 371 ngay 12/03/2024 cua PGD&DT Pong Triéu Ké hoach T chic
lua chon Séach gido khoa trong cac trudong co cap THCS trén dia ban thi xa, ap dung tur
nam hoc 2024-2025;

+ KH sb 107 ngay 22/01/2024 cia PGD&DT Dong Triéu Ké hoach Céi cach
hanh chinh nim 2024 cia Phong GD&DT;

+ CV sb 365/PGD&DT ngay 11/03/2024 ciia PGD&DT Déng Triéu vé viée
Huéng din d& nghi cong nhan sang kién, dé tai nghién ciru cép thi x4, cép Tinh lam
cin ctr xét ting cac danh hiéu thi dua va hinh thirc khen thuéng ndm hoc 2023-2024;

+ CV sb6 608/UBND-LDTBXH ngay 15/03/2024 ciia UBND thi xd Déng Tridu
vé viée tb chirc ngay hoi tu van tuyén sinh gido duc nghé nghiép nam 2024;

+ CV sb 479/ PGD&DT ngay 19/03/2024 cua PGD&DPT Déng Triéu vé viéc
huéng dan to chu.'c 6n thi tuyén sinh vao 16p 10;

+ CV s6 320/PGD&PT ngay 04/03/2024 ctia PGD&DPT Dong Triéu vé viéc
trién khai KH s 10/KH-UBND ngay 18/01/2024 ctia UBND Tinh Quéang Ninh;

+ CV s6 506/PGD&DT ngay 20/03/2024 ciia PGD&DT DPéng Tridu vé viée
Tang cudng Ky luat, ky cuong hanh chinh, dao dirc cong vu cta cén bg, vién chic,
ngudi lao dong tai céc co sé gido duc trén dia ban thi x&;
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+ CV sb 523/PGD&DT ngay 25/3/2024 ciia PGD&DT v/v trién khai thuc hién
Quyét dinh sé 143/QD-TTG ngay 0/02/2024 cta Thi tuéng Chinh phi vé viéc phé
duyét D& 4n ning cao chét luong va hiéu qua khai théc, st dung.

+ CV s6 530/PGD&PT ngay 26/3/2024 cia PGD&DT v/v dam béao an toan
truong hoc trong cdc CSGD trén dia ban thi xa.

+ CV sb 961/SGD&PT ngay 29/3/2024 cia PGD&DT v/v Xin y kién hd so
x4y dung NQ vé Hoc phi (14n 2).

+ CV s6 530/PGD&PT ngay 26/3/2024 cua PGD&DT v/v dam bao an toan
trudng hoc trong cac CSGD trén dia ban thi xa.

Noi nhin: i U TRUONG
- BGH(c/d); yéc“ . &
- CBGVNV(t/h); =/ WG %x /
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