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UBND THANH PHO PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HOANG QUE Poc lap - Tw do - Hanh phuc

S6:136/BC-THCSHQ Hoang Qué, ngay 28 thdang 03 nam 2025
BAO CAO ) )
DANH GIA TINH HINH THUC HIEN CONG TAC THANG 3
VA NHIEM VU TRONG TAM THANG 4, NAM 2025

1. PANH GIA CONG TAC THANG 3
1. Cong tac phat trién gido duc:

Lop GVCN Thang 3 Nir Ghi chu
9A | Nguyénn Thi Huyén Trang 33 13
9B | Nguyén Kim Thoa 37 17
9C | Nguyén Thi Phi Nga 38 18
9D | Nguyén Thi Hao 36 16

Cong 144 64
8A |Bui Thi Di¢u Thuy 45 21
8B | Nguyén Thi Thanh Thuy 46 22
8C | Nguyén Thj Tuyét Hanh 44 17
Cong 135 60
7A | Trinh Thi Thanh Tam 41 20
7B | Nguyén Thi Thanh Minh 41 15
7C | Nguyén Thi Thay 41 22
7D | Hoang Thanh Thuc 45 19
Cong 168 76
6A | Van THi Nhan 42 20
6B | Vuong Thi Kim Hoa 38 17
6C | Ngob Thi Hoan 43 19
6D | Nguyén Thi Hai Yén 40 19
Cong 163 75
Téng cong 610 275

- Co cau 1op:

+ 86 16p 15. Tong sé HS: 610.

+ Pa duy tri si sd hoc sinh cac 16p, ti 18 chuyén can cao.

- D duyét KHPTGD nam hoc 2024-2025 cu thé:

+ Bién ché 15 I6p- 602 HS trong d6 16p 6 tuyén méi 156 HS- 4 16p ( c6 02 HS dan
toc va 2 HS KT)



+ CSVC:

* Khoi phong hoc tap: gdm phong hoc va phong bé mon cu thé:

- Phong hoc: gdm 14 phong hoc;

- Phong bo mén: gdm 9 phong cu thé: 02 Phong KHTN, 01 phong Tin hoc,
01 phong Cong nghé; 01 phong Ngoai ngit; 01 phong KHXH; 01 phong Am nhac
va 01 phong My thuat; 01 phong da churc nang

* Khoi phong hd trg hoc tap: c6 4 phong gdm 01 phong thu vién;01 phong
tur van hoc duong; 01 phong truyén thong va 01 phong doan doi.

- Thiéu phong TBGD

* Khéi phong phu tro: 01 phong hop (phong HP) 01 phong yté, 02 phong to
CM; khu dé xe HS va khu dé xe GV

- Thiéu nha kho va nha da ning

2. Giao duc toan dién

2.1. Giao duc dao dvec va phap ludt:

- P t6 chirc gido duc dao duc cho HS théng qua cac hoat dong tim hiéu vé y
nghia ngay Qudc té Phu nit 8-3 va ngay thanh lap Poan 26-3. T6 chtic cic hoat dong
theo chu diém thang: " Tién buéc 1én Poan”:

- Pa thuong xuyén t6 chic tuyén truyén gido duc dao dirc, phap luat cho hoc
sinh: thuc hién nghiém ludt ATGT; phong chdng tai nan thuong tich; phong chdng
Bao luc hoc dudng va phong chdng dudi nudc; thuc hién nghiém cac quy dinh cua
phap luat (khong str dung va mua ban thude 14 dién tr) dén hoc sinh qua cac gio hoc;
qua PTMN cua Lién doi.

- Tap thé CBGVNV nha truong di nghiém tic chap hanh ky luat, ky cuong
hanh chinh, dao dirc nha gido va cac quy dinh cua phap luat.

2.2. Day va hoc cac mon van hod.

-ba t}}uc hién KH day va hoc tir tuan 24 - 27.

- P2 t6 chirc cho 09 hoc sinh tham du Ki thi hoc sinh gidi cac bd mén van hoa
cap tinh 06/3/2025, két qua 5/9 em dat giai chiém 55,6% (03 giai Ba: mon Toan;
mon DPia li; mon Tin hoc; 02 giai KK: mén Dia li, mén Hoa hoc)

- D3 t6 chitc cho 03 hoc sinh tham gia Tin hoc tré cap thanh phd, két dat 02
giai: 01 giai nhat; 01 giai KK

- Nha truong c6 08 HS dang ky du thi Olypic cac moén chuyén truong THPT
Ha Long lan thir 2 ndm hoc 2024-2025 vao ngay 30/3/2025 véi cac mén: Tin hoc,
Vat li, Hoa hoc, Tiéng Anh, Dia li, Ngir van.

- Pi t6 chirc xong Kiém tra gitta hoc ky I (tir 19-21/3/2025), hoan thanh diém
trén hé théng SMAS ding quy dinh.

- Trong thang nha truong khong c6 GV, HS vi pham phép luat.
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- Thuc hién cong tic day thém trong nha truong ding quy dinh. BGH céan
ting cudng cong tac Kiém tra day thém voi HS 16p 9 6n thi vao THPT (dy gio,
kiém tra ho so gido an ctia GV).

* Ton tai:

- Cong t4c tién hanh kiém tra HO so chuyén mon cua gido vién con chua
thuong xuyén theo ké hoach, nén con hién tuong hd so GV chua chét luong.

2.3. Gido duc thé chit- tham my va HPNG:

- Cong tac Poan- Doji

+ Lién Doi da tich cuc hoat dong tuyén truyén phat thanh ming non céc noi
dung: thuc hién Noi quy truong 16p; Binh dang gidi; thuc hién ATGT; phong
chéng Bao luc hoc duong; thuc hién tdt an ninh, an toan treong hoc; tuyén truyén
gido duc pho bién phap luat cho hoc sinh va phong chong dudi nudc.

+ P43 t6 chiic cac hoat dong chao mimng ngiy thanh 1ap Poan 26-3 theo dung
KH. T churc két nap doan cho 20 doi vién uu tu.

+ P4 tong két phong trao Thi dua Hoa diém t6t va cac hoat dong ngoai khoa
chao mimg 94 nam thanh 1ap Poan TNCS Ho6 Chi Minh 26-3.

*Tdn tai: - Hoat dong doi co do thuc hién chua nghi€ém tuc

- Cong tac kiém tra vé sinh truong 16p khu vuc chuyén chua
thuong xuyén.

- Déi véi cong tic TDTT:

+ P thuc hién theo diing KH chi dao cta nha trudng vé cong tac GDTC.

+ Can duy tri va nang cao cac gio day Thé duc, hoat ddng thé duc gitra gio.

+ Can quan tam dén cong tic nang cao chat luong gid day va quan 1y HS
trong gio day TD ngoai troi.

- COng tac Y té:

+ BO phan phu trach Y té phdi hop véi TYT Phuong da 1am tot cong tac
chim soc sttc khoe cho hoc sinh dic biét trong cac ngay dién ra cac hoat dong
26/3

2.4. Gido duc lao dong - Huong nghiép:

+ Duy tri tot cong tac gido duc y thirc lao dong trong hoc sinh, thuc hién lao
dong chuyén theo KH.

+ Thuyc hién day hoc TNHN dbi voi cac khéi 16p theo diing KH.

3. Doi ngii

- 100% CBGVNYV nha truong da thuc hién dang ky "Hoc tap va lam theo tam
guong dao dtic, phong cach H6 Chi Minh" nam 2025.

- 100% CBGVNV nha trudng thuc hién tot nén nép ky cuong, xay dung nép
sé)ng van minh, moi1 truong su pham lanh manh;
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- Thyc hién nghiém cong tac day thém, hoc thém theo ding TT 29.

- Cong tac boi dudng chuyén mon nghiép vu GV: GV tu bdi dudng vé chuyén
mon nghi€p vu thong qua cong tac ty BDTX.

- B phan CM da tang cudng cong tac kiém tra viéc thuc hién chuong trinh,
ké hoach bai hoc ctia GV; kiém tra thudng xuyén viéc dua va duyét gido an; 1én
Lich bao giang theo quy dinh.

- D3 trién khai va hoan thanh Ké hoach s6 110/KH-HPLCSGK Ké hoach lva
chon Sach gido khoa cho nam hoc 2025-2026"

4, Cong tac LD - V¢ sinh

- Thuc hién t6t cong tac lao dong vé sinh truong, 16p. Da t6 chitc LD chuyén
theo KH, can tich cuc va ¢6 hiéu qua hon.

5. CSVC - Tai chinh

- Thyc hién hoan thién day du ho so cong tac TBDH theo 04 budc (ra soat; dé
xuat; khai thac str dung; bao cao).

- 100% GV va HS su dung c6 hiéu qua CSVC cac 16p hoc, ddm bdao cac
TBDH d3 trang cap tai cac phong hoc.

- B0 sung trong cdy vao cac bon hoa

- T6 chtrc phun thude mudi khu vyc trudng hoc.

* Cong tac tai chinh

- Pa hoan thanh xét nang luong, nang thdm nién cho CBGVNV trong
T3/2024.

- Thue hién day du ché d6 chinh sach cho GV va HS theo quy dinh.

- Thyc hién day da ndi dung cong khai theo quy dinh.

6. To chirc - quan ly o

- PBa thuc hién tot cong tac phoi két hop vai gia dinh PHHS trong viéc giao duc
hoc sinh. Thuong xuyén trao d6i véi PHHS vé nhiing van dé lién quan dén hoc sinh.

- P4 t6 chtic phat dong phong trao thi dua nam 2025 trong toan HDGD theo cac
ndi dung cta nganh. Ky cam két thuc hién cac nhiém vu thi dua, cai cach hanh chinh.

- Pa thuc hién t6t cac vin ban chi dao ctia nganh va cap trén chi dao.

7. Cong tac kiém tra:

- KT theo KH KT no1 bo: Ba td chire thuc hién kiém tra nd1 bo 02 dé)ng chi
theo K& hoach. Két qua:

~ * D/c Pham Thi Dan: Xép loai thuc hién quy ché, quy dinh chuyén mén: Tét;
K&t qua giang day: 01 Gioi; 01 Kha; X¢&p loai thyc hién nhiém vy khac duoc giao: Tot

+ D/c Trinh Thi Thanh Tam: X&p loai thuc hién quy ché, quy dinh chuyén
mon: Tot Két qua giang day: 01 Gioi; 01 Kha; Xép loai thuc hién nhiém vu khac
dugc giao: Tot

8. Ton tai



8.1.. Poi voi Hoc sinh o

- Van con hién tugng hoc sinh vi pham quy ché kiém tra.

8.2. Poi v6i Gido vién

+ Cbuyén mon: Cap nhat hd so cham, khong dung tién do ‘

+ T6 chuyén mon: diéu chinh thoi gian thye hién chuyén dé

I1. K€ hoach thang 04: CHU PIEM: “HOA BINH & HUU NGHI”

1. Cong tac phat trién:

- Tiép tuc duy tri viéc theo ddi si s6 610 hoc sinh/15 16p. Pam bao ti 1& chuyén
can dat trén 98%.

- Tiép tuc trién khai cong tac pho cap GD nam 2025.

- Thyc hi¢n cong tac KDCL nam hoc 2024-2025. Déng chi PHT trién khai KH
tu danh gia, phan cong nhiém vu cho ting Tiéu chi; thu thap minh ching.

2. Giao duc toan dién:

2.1. Gido duc dao dirc va phap luat

- T6 chuc tuyén truyén céc hoat dong theo chu diém thang: " Hoa binh & Hiru
nghi”.

- Tiép tuc cong tac giao duc dao dirc phap luat cho hoc sinh: Thyuc hién tdt luat
giao théng duong bd; gido duc y thirc bao vé tai san truong, 16p; chu trong cong tac
tuyén truyén cho HS vé phong chong bao luc trong va ngoai nha trudng; phong chéng
tai nan thuong tich va dubi nuéc; dam bao an ninh, an toan truong hoc (HS khong nd
nghich, chay nhay qua da...); khong mua ban va sir dung thudc 14 dién tir. Gido duc
gidi tinh trong truong hoc nhat 1a d6i voi HS khoi 8,9. Tuyén truyén gido duc Binh
dang gidi trong hoc sinh thong qua ndi dung & 1 sé6 moén hoc, qua PTMN, qua céc
HDGD.

- Tang cuong cong tac giam sat cia TPT, GVCN, GVTB, Bao vé ddi voi cac
hoat dong ctia HS (dau gid, trong cac gid ra choi, cudi budi hoc). Cu thé Lién Doi xay
dung céc bai tuyén truyén phd bién GD phap luit; ting cudng gido duc dao dirc cho
HS; tang cuong hoat dong ctia BCH Lién ddi.

2.2. Cong tac Chuyén mon

- Thyc hién day va hoc theo ké hoach tuan 28-31. T6 chuc HS thi giao luu HSG
VH cép thanh phd 16p 8

- BO phan chuyén mon cha y chi dao viéc thuc hién 16ng ghép gido duc dao
duc, 16i séng, KNS, gido duc phap luat, KN phong chéng dudi nudc, ting cuong ky
cuong phap luat ¢ 1 sé mén hoc (GDCD, Van, Pia, NT, TD...).

- Tiép tuc phong trao thi dua day t6t - hoc tot chao mimng cac ngay 18 16n: 30/4;
1/5; Tap trung thyc hién viéc day két hop v6i1 6n, chu trong cong tac On tap tuyén sinh
d6i voi hoc sinh 16p 9.
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- T6 chire kiém tra cudi HK2 ddi vé6i 16p 9

+ Tang cudng kiém tra thuong xuyén dé dam bao ché d6 diém cua hoc sinh,
vao diém ding tién d6. Chi dao t6 CM hoan thién cac ndi dung chuyén mon da xay
dung: bai hoc stem, cac hoat dong stem, t6 chirc chuyén dé...theo KH nam hoc.

+ Céc to chuyén mén tap trung sinh hoat chuyén, giam sat va don ddc viée thuc
hién chuong trinh, gidm sat thuc hién hd so dién ti bao gém: giao an online, s6 bao
giang, sb diém.

- Tién hanh t6 chtrc kiém tra khao sat cho HS 16p 9 (du kién tuan day 30) dé c6
giai phap nang cao chit luong 6n tap tuyén sinh 16p 10 cho cac tudn hoc tiép theo.
Giao b phan chuyén mon chi dao cong tac ra dé, coi chdm khao sat.

- T chuic chuyén dé cap trudng. To chitc cac hoat dong ngoai khoa: ngay hoi
Stem; ngay sach Viét Nam.

- Thuc hién Kiém tra ndi bo theo Ké hoach. Thuc hién kiém tra hd so
chuyén mon ctia ca nhan GV. Kiém tra cong tac day thém ctia GV.

- Kiém tra cong tac quan If caa Lanh dao nha truong nam hoc d6i véi dong chi
L€ Thi Thuy Huong - Pho hi¢u trudng. 7 N

- B§ phan CM xay dung KH T6 chuc ngay hdi Stem. Trién khai mo1 16p tham
gia tbi thiéu 01 san pham dé tham gia Cudc thi Sang tao TTNND cap truong. (C6 KH
cu thé kém theo).

2.3. Gido duc thé chit- thim mj va HPNG:

- Cong tdc Péi: Chi dao 1am tdt cac nhiém vu sau:

+ Tiép tuc tang cudng cong tac tuyén truyén phd bién gido duc dao dirc, phap
luat; KNS cho doi1 vién toan Lién doi.

+ Tang cudng cong tac kiém tra tac phong doi vién. Chuén bi tot luc lugng
nong cbt Két nap Poan dot 2 vao thang 5/2025.

+ Tiép tuc duy tri tot nén nép hoc sinh (thuc hién dong phuc, ATGT, . Poi co
do tich cuc kiém tra don ddc, giam sat moi cong tac BJi; nhan xét va danh gia kip
tho1 cac hoat dong cua tirng Chi ddi.

+ Xay dyng va trién khai KH vé ngay hoi Stem va ngay Sach Viét Nam.

+ Tong két phong trao Ké hoach nho nam hoc 2024-2025.

+ Tuyén truyén cong tic phong chdng dudi nudc theo Ké hoach sé 115/KH-
THCSHQ ngay vé viéc Trién khai cong tic phong, chdng tai nan thuong tich, dubi
nude d6i véi tré em, hoc sinh nam 2025

+ Trién khai Ké hoach sé 106/KH-THCSHQ ngay 12/03/2024 Ké hoach t6
chic Cugc thi Sang kién bde dam trét tw trwong hoc vé phong ngira Bgo luc hec
dwong va lao dong tré em trai PL 1an 2 nidm 2025.



- Cong tac GDTC:

+ Duy tri va nang cao cac gio day Thé duc, hoat dong thé duc gitra gio. Giao
déng chi PHT chi dao cu thé.

- COng tac Y té:

+ Duy tri gido duc cho HS y thtrc gitt gin v€ sinh truong hoc. BO phan phu
trach Y té cha ¥ cong tac cham soc sirc khoe cho hoc sinh. Chu y cac ndi dung
tuyén truyén vé cach phong chéng dich bénh theo mua. Phdi hop véi Doi dé to
chirc tuyén truyén cho hoc sinh.

+ Nhan vién phu trach y té thudng xuyén vé sinh phong y té dam bao sach
s&, diing quy dinh. Thyc hién kiém tra vé sinh truong, 10p.

2.4 . Gido duc lao dong - Huwong nghiép

- Duy tri t6t cong tac gido duc ¥ thirc lao dong trong hoc sinh, thuc hién lao
dong chuyén theo KH.

- Tiép tuc gido duc lao ddng cho HS: Don vé sinh trudng 16p, ¢ y thirc giir gin
v¢€ sinh ca nhan.

3. Cac diéu kién thiét yéu

3.1 Dji ngii:

- Tiép tuc boi dudng doi ngil vé nhan thirc va tu tudng thong qua viéc thyc hién
cudc van dong Hoc tap va lam theo tam guong dao dtc H6 Chi Minh.

Tiép tuc thuc hién Quyét dinh s6 129/2007/QD-TTg ngay 02/8/2007 ctia Thu
tuéng Chinh Phu ban hanh Quy ché vin hoa cong sé tai co quan hanh chinh nha
nuée; Chi thi sé 26/CT-TTg ngay 25/06/2016 ctia Thu tuéng Chinh phu vé ting
cuong ky luat, ky cuong trong co quan hanh chinh gin véi viée thyc hién Chi thi
s610/CT-TTg ngay 25/04/2019 ctia Thi tuéng Chinh pha. Chi thi 1737/CT-BGDDT
ngay 07/5/2018 vé ting cudng cong tac quan 1y va nang cao dao duc nha gido; Quyét
dinh s6 16/2008/QD-BGDDT ngay 16/4/2008 cua BO Gido duc va Pao tao ban hanh
quy dinh vé dao drc nha gido;

+ Yéu cau 100% CBGVNV nha truong vé chdp hanh thuc hién nghiém vé dao
dtrc nha gido, ky luat ky cwong hanh chinh.

+ Thuc hién nghiém cac quy dinh day thém hoc thém (tuyét ddi khong to chirc
va tham gia day truc tiép cho HS duéi bat ky hinh thirc nao).

+ Yéu cau 100% CBGVNV nha trudng tuan thi nghiém quy ché lam viéc, thoi
gian; thyc hién nghiém tac viéc sit dung thé can bo, vién chirc khi thyc thi nhiém vy,
cong vu; tuyét doi khong str dung ruou, bia, dd uéng ¢ con ngay trudce, trong gio lam
viéc, gio nghi trua cua ngay lam viéc; ngoai viéc thuc hién nghiém ky luat, ky cuong
hanh chinh, phai bdo ddm nang cao chét lugng chuyén mon, két qua thuc hién nhiém
vu cua ting can bg, vién chirc, nguoi lao dong theo chu dé cong tac nam cua thi xa.
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- CBGV tiép tuc cong tac tw BDTX nang cao chuyén mon nghiép vu ca nhan.

3.2 CSVC:

- Tang cudng quan 1y va sir dung c¢6 hiéu qua CSVC san co, chu trong st dung

trang thiét bi tng dung CNTT. Thuc hién tot cong tac bao quan CSVC trudng 16p.

- Tang cuong cong tac v€ sinh cong trinh cong cdng nha truong: Ldp hoc, nha

vé sinh GV-HS, khubn vién nha truong.

- Pé nghi 100% cac gid hoc nghiém tac sir dung TBDH nham d6i méi PP va

KTDH.

- Bo phan thiét bi kién toan hd so st dung thiét bi GV, ra soat thiét bi can bd
sung cho nam hoc 2025-2026, lam HO so bao cao BGH.

- GVBM ting cudng cong tac st dung thiét bi day hoc, phong hoc bd mon.

- XD KH Stra chita ban ghé theo dé xuit cua cac 16p, giao dong chi Ké toan xay
dung du todn mua sdm va stra chita trinh BGH.

- Thanh 14p t6 mua sam TBDH niam 2025, cong khai cac danh myc TBDH mua
sam nam 2025

3.3. Tai chinh

- B phan K& toan nghién ciru vin ban va tham muu cho lanh dao nha truong
thuc hién ding theo quy dinh.

- Thyc hién xét nang luong, nang tham nién cho CBGVNV trong T4/2025
theo quy dinh.

- Thyc hién day du ché d6 chinh sach cho CBNVGV va HS theo quy dinh.

- Hoan thanh day du ho so kiém ké Tai san cong; hoan thanh viéc bao ting,
giam Tai san ¢6 dinh va CCDC nha truong; hoan thanh hé so Thanh ly, Tiéu huy tai
san dot 1 nam 2025 vao thang 4; ra soat khu bé boi 1am tha tuc thanh 1y va béo cao
PGD.

4. T6 chirc - quén ly

- Tiép tuc thuc hién c6 hi¢u qua phong trao thi dua nam 2025 trong toan HBGD
theo cac ndi dung cua nganh.

- Thuc hién cong van sé 530/PGD&PT v/v dam bao an toan trudng hoc. Ting
cuong GDKN phong chong tai nan thuong tich, PCCC va ctru nan, ciru hd cho hoc
sinh. Tiép tuc thuc hién t6t cong tac PCCC va ctru hd, ciru nan trong nha trudng. Xay
dung ké hoach tap huan huong ddn KT,KN vé PCCC va ctru nan, cttu ho cho
CBGVNYV va HS nha truong.

- T6 chire cac hoat dong hudng tmg ngay sach VN (21/4); ngay 30/4, 01/5.

- T6 chirc chdm SKKN theo cac danh hiéu thi dua cudi nam. Giao cho Thu ky
HP (chuan bi cac ho so theo quy dinh va tham muu cho HT trudc ngay 10/4/2025).
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- Phéi hop voi1 Cong doan du kién KH, trién khai ndi dung Tham quan - Du lich
hé 2025 cia CBGVNV.

5. Cong tac phat trién dang

- Phat huy tinh thin néu guong ctia dang vién trong cong viéc.

6. Cong tac kiém tra:

- KT thuc hién day thém hoc thém theo TT 29

- KT thyuc hién cong khai quy 01 nam 2025

- KT ho so VP

7. Trién khai ndi dung 1 sé cong vin: Trién khai cy thé trong KH hoat dong
cac tuan

Noi nhin: . —
- BGH(c/d); /SQEQTRU ONG

- CBGVNV(t/h); 17w
- Luu VP, trang Webs truong. 1= musj £

=
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