PHONG GD&DT PONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HOANG QUE Déc 1ap - Tu do - Hanh phiic
S6: 372/KH-THCSHQ Hoang Qué, ngay 14 thang 11 nam 2023
KE HOACH

Thue hién nhiém vu wng dung cong nghé thong tin, chuyén d6i sé va thong ké
giao duc nam hoc 2023 - 2024

Thue hién Ké hoach s6 31/KH-UBND ngay 20/02/2023 cta UBND thj x4
Pong Tricu vé thuc hién chuyén doi sé thi xa Pong Triéu nim 2023; Ké hoach s
566/KH-PGD&DPT ngay 25/4/2023 ctia Phong GD&PT thi xi Pong Triéu vé thuc
hién chuyén d6i sé6 nganh Gido duc va Pao tao nim 2023; Coéng vin sb
1405/PGD&PT ngay 04/09/2023 ciia Phong Gido duc va Pao tao vé viéc “Hudng
dan thyc hién nhiém vu giao duc THCS nam hoc 2023-2024”; Cong van sb
1805/PGD&PT ngay 13/11/2023 cta Phong Gido duc va Pao tao Pong Tridu vé
viéc huéng dan thuc hién nhiém vu ung dung CNTT, chuyén ddi sb va cong tac
thong ké gio duc nim hoc 2023-2024;

Can ct tinh hinh thyc té ctia nha trudng, truong THCS Hoang Qué xay dung
Ké hoach trién thyc hién nhiém vu ung dung CNTT, chuyén ddi sb va théng ké
giao duc ndm hoc 2023 - 2024 cu thé nhu sau:

|. MUC PiCH - YEU CAU

1. Muc dich

- Nang cao nhan thircc cia CBGV-NV va hoc sinh vé vai tro, vi tri va su can
thiét cua cong nghé thong tin trong hoat dong day va hoc.

- Xéc dinh viéc phat trién nhan luc cong nghé thong tin va tng dung cong
nghé thong tin trong hoat dong giang day va hoc tdp 1a mot nhiém vu quan trong,
c6 y nghia va tac dung rat 16n trong viéc soan giang, hoc tdp nham nang cao hiéu
qué chit luong giang day va d6i mai quan Iy giao duc.

- Ung dung cac chuong trinh Cong nghé théng tin vao cong tac quan ly, hoat
dong giang day.

- Tang cudng cong tac quan triét, trién khai diy du cac van ban quy pham
phap ludt va cac van ban chi dao khac ciia nganh c6 lién quan dén cong tac Cong
nghé¢ thong tin.

- Tiép tuc tao chuyén bién tich cuc vé tng dung cong nghé thong tin (CNTT)
trong toan truong trén co so ting cudng co sd vat chat, thiét bi CNTT; nang cao
trinh d0, k¥ ning CNTT cho can bd quan 1y, gido vién, nhan vién. Thyc hién dong
bo viéc tng dung cé hi€u qua CNTT trong cidc hoat dong quan ly va gido



duc nhim gop phian day manh cong tic cai cach hanh chinh va d6i mdi phuong

phap day hoc.

2. Y8u ciu
- Nang cao nhan thirc vé vai trd ctia CNTT trong cudc song, trong cong viéc,
lam chuyén bién manh m& nhan thirc ctia can bo, gido vién, nhan vién va hoc sinh
vé vai tro, vi tri cia CNTT ddi véi viee day va hoc trong nha truong.
- Pay manh tng dung CNTT trong d6i mdi cong tac quan ly, trong cac hoat

dong gido duc nham nang cao chat luong, hiéu qua gido duc, dap tng yéu cau cong
tac d6i mai gido duc theo hudng hi¢n dai hoa, phu hop véi xu thé phat trién manh

me cua cong nghé thong tin hién nay.

- Trién khai tmg dung CNTT sau rong tir CBQL, gido vién va hoc sinh; nang

cao hiéu qua viéc g dung CNTT vao giang day va hoc tap. St dung CNTT hd
trg d6i méi phuong phéap day hoc, khai thac va str dung c6 hiéu qua cac phan mém

trong day hoc.

- CB,GV,NV nghiém tuc thuc hién dﬁy du cac nhiém vu cua ndm hoc, tap

trung ngudn luc cho hoat déng tng dung CNTT trong cong tac quan 1y va gidng
day; gan két chit ché cac hoat dong gido duc cua nha trudng véi tng dung CNTT.

- CB, GV, NV tu nghién ctru hoc tip, biét khai thac va str dung, tng dung
duoc cac phan mém phuc vu cong tac quan 1y, giang day c6 hiéu qua.

- Str dung va khai thac, quan 1y tot phan mém quan 1y s6 sach dién tir.

- Thyc hién triét dé vé viéc sir dung so sach dién tir theo quy dinh; nghiém
tic thuc hién chimg thu sé trong cdng tac luu trir, Xac thuc hé so dién tir.

Il. TINH HINH NHA TRUONG
1. Gido vién
Thac sy Dai hoc Cao dang Trung cip

Chire
danh |Téng| Tong| .. .| Tong o | Tong| | o

. 2 Tyl . Ty 1 o Tylé |T TV |

o o yle o yle o y1¢ (Tong so| Ty l¢
CBQL | 02 0 0% 2 100 % 0 0 0 0
Glao | >3 | 03 [13.04%| 20 |8696% | o 0 0 0
vien
Nhan
Jign 03 0 0% 1 33,33% 1 [3333% 1 B3,33%

- S gido vién soan giang giao 4n dién tir thanh thao: 23/23
- S6 CB-GV ding ky duyét gido an online : 23/23
- 100% CB-GV c¢6 trinh d Tin hoc viing vang.




2. Hoc sinh

- Pa s6 hoc sinh ngoan, c6 ¥ thirc hoc tap.

- 100% céac em c06 ki ndng thuc hanh may tinh. .
- 100% hoc sinh tham gia cac cudc thi truc tuyén do cac cip to chirc
- Té)ng $6 hoc sinh hoc tin hoc theo chuong trinh GDPT 2018

S Khbi 6 Khéi 7 Khoi 8
Tong so HS
S616p | SOHS | Solép | S6HS | Sol6p | SO HS
445 4 166 3 135 4 144

- Tong sé hoc sinh hoc tw chon mén tin hoc: Khoéi 9 - 3 Iép véi tong sé HS

la 127 HS

3. Thiét bi phuc vu giang day

- Nha trudng c6 01 phong tin hoc véi 25 may sir dung tot.

- M6t phong hoc thong minh, 15 may tinh bang

- Tong s6 may vi tinh dang duoc st dung:
Trong do:

+Sb may vi tinh phuc vu hoc sinh hoc tap: 25

+ S6 may vi tinh phuc vu quan 1y: 02
+Sb may tinh phuc vu day hoc: 29

+ Cong tac van phong: 03

+ S6 may phong CM: 02

+ S6 may vi tinh két ndi Internet: 36
- S6 thiét bi nghe nhin:

+ May chiéu : 06

+ Phong chiéu: 06

+ Bang tuong tac : 02

+ Man hinh ti vi: 11

+ Céc thiét bi khac gém cassette, VCD, DVD, am ly loa may: 02

4. Thuin lgi, kho khan
a. Thuan lgi

- Trudng da lap dat hé théng cap quang, khai thac tét mang Internet dé thuan

tién trao d6i thong tin gitra nha trudng voi Website ctia Phong Gido duc.

- Cac thiét bi cong nghé thong tin di dugc dau tu nang cip va st dung tot
cac phan mém Gng dung trong quan 1y va giang day nhu: Ung dung cong nghé
thdng tin trong quan ly; Gri nhdn van ban qua Email va Website Phong Giao duc
va Pao tao Pong Triéu; St dung cic phan mém trong quan 1y nhan su, tai chinh,

tai san, quan 1y diém; quan 1y dit liéu pho cap.



- Cac phong chtrc ning déu c6 may ndi mang Internet tién cho quan Iy va
gido vién st dung.

- B41 ngli can b gido vién, co tinh than trach nhiém, doan két giup dd 1an
nhau; c6 k¥ nang thanh thao trong viéc ing dung CNTT trong quan 1y va gidng
day, trong linh vuc cong tac.

- Trién khai (mg dung cong nghé thong tin trong gido vién dé thuc hién dbi
md&1 phuong phép gidng day mét cadch hgp 1y; soan gido &n online.

- Thyc hién trao doi tmg dung céng nghé thong tin trong cac t6 chuyén mon.

b. Khé6 khian

- Viéc thiét ké va xay dung bai giang E-learning con han ché.

- May tinh bang, thiét bi CNTT do dugc cap, mua sim di lau nén hay 164,
truc trac, hi¢u qua str dung thép.

I1l. NHIEM VU CHUNG

1. Tiép tuc ddy manh trién khai tmg dung CNTT va CPS trong quan 1y, day
hoc va kiém tra danh gia. Xay dung hoan thién cac co s¢ dir liéu nganh Giao duc,
két nbi lién thong dir liéu trong nganh Gido duc va két ndi v6i cac co so dit lidu
quéc gia; déy manh cdi cach hanh chinh, tdng cudong thuc hién thu tuc hanh chinh
qua dich vu cong truc tuyén va BO phan mdt ctra, mdt cura li€n thong. Trién khai
thuc hién hi€u qua DPé 4n cua Trung wong; Nghi quyét, K& hoach cta tinh; Nghi
quyét cia BCH Dang bo thi xa Pong Triéu. Khuyén khich phat trién va khai thac
dir li€u 16n, gidi phap tri tu¢ nhan tao phu hop trong gido duc.

2. Tang cuong cac diéu kién dam bao vé ha tang k¥ thudt va k¥ ning ung
dung CNTT trong day va hoc, kiém tra, danh gia chét luong gido duc; déy manh
thuc hi¢n CBS trong viéc t6 chirc cac hoat dong gido duc va trong quan tri cac co
so gido duc; tiép tuc xay dung kho hoc liéu sé chia sé dung chung toan nganh,
gdm: bai giang dién tir, hoc liéu sd da phuong tién, sach gido khoa dién tir, phan
mém mo phong va cac hoc lidu khéac; phat trién hé thong ngan hang cau hoi truc
tuyén cho cac mon hoc.

IV. CAC NHIEM VU CU THE

1. Chuyén doi s6 trong day, hoc va danh gia

a. Muc tiéu

Tiép tuc trién khai c6 hiéu qua Thong tu sb 09/2021/TT-BGDPT ngay
30/03/2021 quy dinh vé& quan Iy va t6 chitc day hoc truc tuyén trong co sé gido duc
phé thong va co s gido duc thudng xuyén:

- Ttiép tuc duy tri, ting cuong trién khai hinh thic day hoc truc tuyén két
hop day hoc truc tiép nham hd trg nang cao chat luong, hi¢u qua day - hoc va doi
moi phuong phap day - hoc; st dung mot nén tang phdn mém quan 1y hoc tap
(LMS) phu hop, phat huy t6i da loi ich cia LMS di chon trong két ndi giita nha



truong, gido vién voi hoc sinh (va phu huynh) va to6 chirc cac hoat dong giao duc;
dam bdo tich hop, két nd1, trao do1 dir li¢u gilra cac phan mém day hoc truc tuyén
v6&1 phan mém quan tri ¢ co s& gido duc.

- Tang cudng xdy dung hoc liéu sb (bao gdm: ké hoach bai day, bai gidng
dién tir, bai gidng E-learning, hoc li¢u s6 da phuong tién, sach gido khoa dién tu,
phian mém moé phong va cac hoc liéu khac; phat trién hé théng ngan hang cau hoi
truc tuyén cho cac mon hoc); dong gop hoc lidu video bai giang 1én trung tim di
liéu cua nganh gido duc thi xa, cua S¢ tai Cong van sb6 2443/SGDDT-GDPT ngay
31/8/2021, khai thac str dung hi¢u qua kho hoc li€u dung chung cua S& va cua B9,
trong t6 chirc day hoc va kiém tra danh gia.

Tiép tuc t6 chirc thuc hién hiéu qua vi¢c soan, duyét tién do thuc hién ké
hoach bai day (gido an) online, khai thac co s¢ lugc dd sach giao khoa dién tu tai
https://e-learning.dongtrieu.edu.vn; ting cudng té chic hoi nghi chuyén dé, tap
huin vé cac hoat dong day hoc thong qua hé théng truyén hinh truc tiép va hoi

nghi truc tuyén ctia nganh; ting cuong khai thac va str dung cac chirc niang luu tri,
chia sé khong gi6i han dung luong trén dién todn ddm mdy cta cac hé thdng
Google, Email, Zalo, https:/youtube.com/dtvdongtrieu, DCCI Péng Triéu... dé
phuc vy, hd trg cong tac day hoc.

- Pay manh danh gia thuong xuyén bang hinh thtc truc tuyén; to chic,
huéng dan cho can bd, gido vién, nhan vién (CBGV-NV) va hoc sinh tham gia céac
hdi thi, cude thi duge td chirc truc tuyén do cac t6 chuc, co quan, don vi phat dong.

- Tang cuong tap hudn, boi dudng k¥ ning sé cho doi ngii CBGV-NV; noi
dung tap huan bam sat voi nhu cau thuc tién vé CPS trong gido duc, tap trung vao
mot sd ndi dung sau:

K¥ nang td chirc, quan ly cac hoat dong day hoc truc tuyén gém: t6 chirc va
quan 1y 16p hoc truc tuyén, xay dung hoc li¢u, khai thac cac nguén hoc li€u, tim
kiém thong tin trén Internet; k¥ ning s dung cdc phdn mém trinh chiéu, phan
mém soan bai giang e-learning, soan cau hoi tric nghiém tryc tuyén, phan mém mo
phéng, thi nghiém ao, phﬁn mém day hoc, khai thac st dung cac thiét bi cong ngh¢
dé d6i méi ndi dung, phuong phap day hoc; k¥ ning to chirc va quan 1y cac hoat
dong day hoc truc tuyén.

K¥ niang khai thac, van hanh, diéu khién st dung: SMAS, co s dir lidu
(CSDL) nganh, Phong gido duc dién tr; truong, 16p hoc thong minh; soan, giri,
duyét quan ly ké hoach bai day, tai li€u, hoc li¢u s6 online; hé théng camera giam
sat, trung tdm diéu hanh dién tir; tuyén sinh tryc tuyén; dich vu coéng truc tuyén
mirc d6 3, 4; trao d6i van ban dién tr trén mdi trudng mang; phin mém phd cap


https://e-learning.dongtrieu.edu.vn/
https://youtube.com/dtvdongtrieu

gido duc, xo4 mu chir http://pcgd.moet.gov.vn; ky ning xur 1y, khai thac sb liéu
théng ké trén phﬁn mém CSDL cua B Gigo duc va Pao tao.

K¥ ndng sira chira, khic phuc nhitng hong héc don gian cua may tinh va
thiét bi CNTT; k¥ nang quan ly, khai thac, sir dung thiét bi, phﬁn mém phuc vu day
hoc.

- Ra soat, kiém tra va danh gia cac diéu kién vé co so vat chat, thiét bi
(CSVC-TB), ha téng CNTT, CBS cua don vi hién cd, so voi huéng dan trién khai
mod hinh tng dung CNTT trong cac trudong phd théng tai Coéng vin sd
5807/BGD&PT-CNTT ngay 21/12/2018 cua B6 GD&PT dé xac dinh rd myc tiéu,
ndi dung, nhi¢m vy, gidi phdp va 10 trinh huy dong cac nguén luc dau tu hiéu qua,
thiét thue CSVC-TB, ha tﬁng CNTT, CBS cua don vi ddm bao dung dinh huong
cua nganh va B0 GD&DT va phu hop véi diéu kién thuc té ctia mdi don vi va dia
phuong.

R4 soét va dé xuat dau tu méi, mua sim bo sung may tinh day mén tin hoc
t61 thiéu dap tng mirc do co ban (mic d6 2 theo Quyét dinh s6 4725/QP-BGDPT
ngay 30/12/2022 ciia B6 GDDT va Quyét dinh 3051/QD-UBND ngay 18/10/2022
cia UBND tinh) phuc vu day mon Tin hoc. Chua trong khai thdc phong may tinh
cho cac hoat dong chuyén moén cua nha truong va cac moén hoc khac ngoai mon
Tin hoc.

Pau tu, bd sung trang thiét bi CNTT tai mdi phong hoc va cac phong chic
nang phuc vu cong tdc day hoc dam bao trang bi di may tinh cho gido vién, hé
théng am thanh, hé théng kénh hinh, mang Internet, mang ndi bg; trang bi phﬁn
mém tuong thich dé phat huy ha ting CNTT cuta phong Tin hoc di cai tao thanh
phong da chirc nang.

Trang bi du, dong bo hé thdng phan cing (b may tinh, may in, may scan,
hé théng camera giam sat, may photocopy...), cc phan mém dé hd tro phuc vu
cong tac: quan ly, hoat dong van phong, hoi hop truc tuyén...; dau tu mdi to bd
mon trong truong phai duoc trang bi téi thiéu 02 mdy tinh, may in c6 két ndi
internet dé thuan tién trong cac hoat dong chuyén mon t6; dau tu hé théng thiét bi
ddng bo phuc vu cong tac hoi hop truc tuyén.

Duy tri, van hanh hé théng mang internet cip quang, mang LAN, hé thong
WIFI t6i céc 16p hoc dam bao thong sudt phuc vu hoat dong quan 1y va day hoc dat
hiéu qua cao nhat.

Thuc hién nghiém tic cong tac quan ly, st dung CSVC-TB, ha t.:?mg CNTT,
CPS dung quy dinh phap luat; xay dung quy ché, ké hoach duy tri, bao dudng,
nang cap, st dung, khai thac va van hanh cic phong hoc thong minh (PHTM),
phong Ngoai ngit, Phong Tin hoc... theo van ban chi dao cua Phong GD&DT da


http://pcgd.moet.gov.vn/

ban hanh. Trién khai céc bién phap dam bao an toan an ninh d6i v6i cac hé thong
CNTT (phan cimng, phdn mém, website ...); thudng xuyén ra soat, cAp nhat thong
tin trén website ctia don vi minh va khac phuc cic nguy co mat an toan, an ninh
thong tin; tdp hudn cho can bg, gido vién va hoc sinh k§ ning nhan biét, phong
tranh cac nguy co mét an toan thong tin ddi v6i cac thiét bi CNTT cua don vi, ca
nhan nhu dién thoai thong minh, may tinh, may tinh bang.

- Pay manh 4p dung mo hinh gido duc tich hop khoa hoc - cong nghé - ky
thuat - toan hoc va ngh¢ thuat (gido duc STEM/STEAM); phat trién tu duy lap
trinh, trién khai cac chuong trinh vé khoa hoc may tinh pht hop; dua nodi dung pho
cap k¥ niang s6 va an toan, an ninh mang, cdc nén tang mé, phadn mém ngudén mo
vao chuong trinh giang day tir cdp tiéu hoc dé hinh thanh sém cac k§ ning can
thiét cho cong dén sb.

- Trién khai hiéu qua hé thong thu vién dién tir (& nhitng don vi c6 nhu cau
va diéu kién) bao gdm phan mém quan tri thu vién va co so dit liéu sb hoa sach va
tai nguyén phuc vu day hoc, két ndi lién théng véi cac kho hoc lidu sd, chia sé tai
nguyén sb hoa gifta cac co sd gido duc, can bo quan 1y gido duc, gido vién.

b. Chi tiéu

- Trén 2% (trén 80 tiét day/tong sb cac tiét 1 nam) ap dung hinh thirc day hoc
truc tuyén.

- 100% GV biét khai thac cac thdng tin mang Internet va chia sé thong tin
qua website cua nha trudng phuc vu cho viéc giang day.

- 100% hoc sinh (Khéi 6,7,8) dugc hoc Tin hoc theo chuong trinh GDPT
2018

- C6 02 san pham tham gia du thi sang tao thanh thiéu nién nhi dong, 2 san
pham du thi KHKT cép thi xa;

- Thanh 1ap céac cau lac b0 STEM trong nha truong & cac khéi 16p.

- 100% GV tng dung CNTT trong giang day,100% céac gio day thao giang,
chuyén dé c6 tng dung CNTT mét cach thiét thuc, hidu qua.

- Tham gia cudc thi thiét ké bai giang E-learning céap thi xa: 05 bai tr¢ 1én

- 100% giao vién tham gia soan, duyét gido an Online.

- 100% gido vién khai thac kho bai giang E-learning cia B GDDT tai dia
chi http://elearning.moet.edu.vn; kho tai nguyén, thu vién sach dién tir, hoc liéu sb
trén hé thdng quangninh.edu.vn va dongtrieu.edu.vn

- 100 % GV biét str dung cac phin mém day hoc.

- 100% can bo, gido vién dong gbép gido an, bai gang dién tir hoic dé kiém
tra vao kho tai nguyén cta truong.



- 100% GV biét tmg dung CNTT vao do6i moi hinh thic t6 chice day hoc, ndi
dung, phuong phap day va hoc theo hudng gido vién chu dong tich hogp CNTT vao
tirng mon hoc dé nang cao hiéu qua bai giang.

- 100% CBGVNV va HS tham gia cic cudc thi truc tuyén do cép trén t6
chtrc.

c. Bién phap

- Cac gio day hoc truc tuyén dugc thuc hién trong day hoc boi dudng HSG,
cac budi hoc do nha truong td chic hoat dong gido duc khac, nha truong dugc
trung dung tham gia cac hoat dong chinh tri cta cac cap...

- Tiép tuc trién khai c6 hiéu qua mo hinh gido duc thong minh, gido duc dién
ttr, dac biét viéc trién khai giai phéap cai tao phong hoc Tin hoc thanh phong hoc
thong minh, phong chirc ndng giang day mon Ngoai ngir va gido duc STEM trong
nha truong; chuin bi cac diéu kién thiét yéu san sang cho viéc td chirc day Tin hoc
theo truong trinh gido duc pho thong méi (khdi 6,7,8). Tiép tuc trién khai, to chic
cho hoc sinh tich cuc tng dung CNTT vao tham gia cac cudc thi, hoi thi Sang tao
phén mém, Sang tao Khoa hoc K¥ thuat, Sing tao Thanh Thiéu nién-Nhi déng; cac
giai phap sang tao vé tmg dung CNTT vao quan 1y va day hoc.

- T6 chuc tap huin vé CNTT cho CB-GV-NV trong dé tap trung vao viéc
quan ly st dung hd so sb sach dién tir, cac phﬁn mém hd tro day hoc, kiém tra
danh gia truc tuyén. ..

- Tién hanh trang bi man hinh ti vi, loa ngoai, micro... phuc vu cac cudc hop
tryc tuyén, phuc vu giang day trong phong hoc thong minh.

- Huéng din CBGVNV va HS tham gia cic cudc thi theo cac vin ban chi
dao cua cap trén, theo dbi, gidm sat va thdng ké bao cio.

- Tiép tuc to chirc cudc thi thiét ké bai giang e-learning tdi toan thé can bo,
gi4o vién nham dong gop bai vao cac thu vién bai giang cua trudng va ciia Phong
theo cép hoc, 16p hoc, mon hoc va theo phan phéi chuong trinh tirng mon hoc, cu
thé:

+ Xay dung bai giang theo chuong trinh va ndi dung sach giao khoa mai.

+ Pho bién, huéng dan gio vién, hoc sinh khai thac cac thu vién bai giang e-
learning cua Bo GD&DT http://elearning.moet.edu.vn ; tai nguyén, thu vién sach
dién tir, hoc liéu sd trén cac hé thdng http://quangninh.edu.vn, http:/e-
learning.dongtrieu.edu.vn, http://lichsu.dongtrieu.edu.vn...

2. Chuyén d6i s6 trong quan tri cic co sé gido duc va xiy dung co sé
dir liéu vé gido duc

a. Muc tiéu

- Tiép tuc trién khai nén tang quan tri dua trén dir liéu va cong nghé s6 trén
cic phan hé: quan 1y trudng hoc truc tuyén (SMAS) tai dia chi
https://glth.quangninh.edu.vn/ , két ni dir liéu v&i phan mém co s& dit liéu cua Bo



http://elearning.moet.edu.vn/
http://lichsu.dongtrieu.edu.vn/
https://qlth.quangninh.edu.vn/

Gi4o duc va DPao tao tai dia chi https://csdl.moet.gov.vn/, hé théng Phong Giao duc
dién tir https://dongtrieu.edu.vn/ ; dong thoi trién khai cac phan hé trong hé thong
quan 1y truong hoc truc tuyén di dugc xay dung: quan 1y co s& vat chat, quan 1y
thong tin y té trudng hoc, quan 1y thong tin vé stc khoe hoc sinh va duy tri hé
thdng quan 1y ké toan dang thyc hién.

- Str dung ho so sb sach dién tir thay thé hoan toan ban gidy theo hudng dan
cta S¢ Gido dyc va Dao tao, Phong GD&DT thi xa d trién khai; thuc hién ky s6
trén hd so cua don vi (sé diém, hoc ba dién ta,...); trién khai chir ky s6 cho giao
vién; trién khai (mg dung két néi, twong tac, trao doi thong tin giita phy huynh véi
co s& giao duc trén nén tang sb, khuyén khich ap dung cac giai phap mién phi nhu
tin nhan OTT, email, tng dung trén thiét bi di dong va website ctia co s gido duc.

St dung thuong xuyén chit ky sd trong cong tac luu trit, quan 1y vin ban, hd
so dién tir trén modi trudong mang; td chirc thuc hién cac thu tuc hanh chinh cong
theo chuan ISO trén hé thong chinh quyén dién tir tir Trung wong dén dia phuong,
cac dich vu cong truc tuyén, dac bi¢t cac dich vu cong muc do 3, mic do 4 phuc
vu hoc sinh, phu huynh hoc sinh va nhan dan.

- Triét dé khai thac dit liéu s6 trén phin mém quan 1y nha trudng truc tuyén
va co so dit liéu nganh gido duc dé phuc vu cong tic quan tri, quan ly chuy&n mon,
quan 1y chit luong gido duc va 1ap ké hoach. Hang thang, nha truong theo ddi sd
lidu va quan tri dam bao két qua va muyc tiéu gido duc di xay dung.

St dung, khai thac c6 hiéu qua cic chuc ning hd trg cong tac quan ly, diu
hanh cua don vi trén hé thé)ng Phong gidao duc dién tir cia nganh tai dia chi
https://dongtrieu.edu.vn; st dung thuong xuyén, hiéu qua hé thdng thu dién tir tén
mién @dongtrieu.edu.vn trong cong tic quan 1y va day hoc. Str dung hiéu qua céc
phan mém quan 1y tai chinh, co s& vat chit (MISA), quan Iy nhan sy (SMAS,
https://qlcb.quangninh.gov.vn); cap nhat dir li€u truong hoc déy du, chinh xac dap
mg chuan dir liéu, két ndi voi co s dir liéu clia nganh va tuan tha cac quy dinh
cua phap luat vé s6 hiru dir liéu, bao vé an toan thong tin ca nhan.

Tiép tuc st dung c6 hiéu qua hé thong phong hop Google Meet di cung cip
mién phi cho ngudi dung mién @dongtrieu.edu.vn, Microsoft Teams, K12online;
tang cuong ung dung phuong thic hop truc tuyén dé to chic hop, hoi nghi, hoi
thio qua mang, nhat 1a viéc ung dung dé t6 chirc sinh hoat chuyén mén (t6/nhém,
cum, truong ...) va bdi dudng, tdp huan gido vién dap ung yéu cau Chuong trinh

gido duc pho thong 2018; ting cuong Gng dung cong nghé truyén hinh truc tiép
qua kénh truyén hinh tryc tiép trén http://dongtrieu.edu.vn , kénh Youtube cta
nganh https://youtube.com/DTVdongtrieu; trang DDCI thi xd Pong Triéu tai
https://facebook.com/ddcidongtrieu.
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- Cac don vi thuc hién cong khai cac thong tin cia nha truong theo quy dinh
trén website don vi, phong hdi ddng nha trudng, bang tin ctua don vi. Cong khai
cac hoat dong gido duc cta 16p, trudng thong qua hé thong camera trén internet; tai
muc “Thong bao” thudc cong thong tin ctia don vi va cong khai lich cong tac cua
Hi¢u truong, Phé Hi€u trudng trén website don vi.

- Tiép tuc hoan thién co sé dir li€u theo Thong tu s6 42/2021/TT-BGDPT
ngay 30/12/2021 quy dinh vé co s¢ dit lidu giao duc va dao tao:

+ T6 churc cap nhat dir li€u trén cac h¢ théng phén mém co sé dit liéu nganh
gido duc dam bao cung cap thong tin day du, chinh xic, kip thoi theo yéu cau cia
Phong, S& GDPT; hoan thién dut diém viée cap nhat dﬁy du s dinh danh c4 nhan
cua gido vién va hoc sinh; cap nhat dﬁy du két qua hoc tap cua hoc sinh trén co s&
dr liéu nganh Gido duc theo tung ky hoc; dac biét, hoan thién d?ly du thong tin cia
hoc sinh 16p 9 phuc vu ky thi tuyén sinh vao 16p 10 trén dia ban thi x4.

+ Thyc hi¢n nghiém tac ché do béao céo théng ké gido duc dinh ky ddi voi
gido duc pho thong va gido duc thuong xuyén phan cap 18én cip trén dung quy dinh
(ky dau nim hoc va ky cudi nim hoc) dung thoi han, ddy du, chinh xac ndi dung
theo quy dinh tai Thong tu s6 24/2018/TT-BGDDT ngay 28/9/2018 vé ché d6 bao
céo thong ké nganh Gido duc; Thong tu s6 19/2020/TT-BGDPT ngay 29/6/2020
quy dinh ché do bdo cdo dinh ky thudc pham vi quan 1y nha nuéc cta Phong
GD&DT va béo céo dot xuat theo yéu cu cia cAp quan 1y.

b. Chi tiéu

- 100% cén bo, gido vién thuc hién khai thac ¢ hiéu qua phan mém quan 1y
truomg hoc truc tuyén (SMAS) tai dia chi http:/qlth.quangninh.edu.vn. Khai thac
t6t cac tién ich ctia phan mém trong viéc str dung s6 sach dién tir theo huéng dan
cua Phong GD&DT.

- 100% céc vin ban dugc sir dung chit ky sb trong qua trinh phdi hop cong tac.

- 100% CBGYV biét nhap phiéu diéu tra va khai thac phdn mém PCGD thanh
thao.

- 100% can bo, gido vién, nhan vién trién khai va thuc hién tét cac dich vu
cong truc tuyén, dac biét cac dich vu cong phuc vu hoc sinh, phu huynh hoc sinh
va nhan dan.

- 100% can b, gido vién st dung, khai thac c6 hiéu qua cac chic niang hod
trg cOng tac quan 1y, diéu hanh cua nha truong trén hé thdng phong gido duc dién
tir, va cong thong tin ctia nha trudng http://dongtrieu.edu.vn;

- 100% CB-GV-NV st dung hiéu qua thiét thuc hé théng thu dién
tihttp://mail.dongtrieu.edu.vn trong cong tac quan ly va day hoc.

- Sir dung hiéu qua cac phdn mém quan 1y tai chinh, co s& vt chét
(MISA),quan Iy nhan sy (PMIS, ePMIS), cac s6 sach dién tu.



- Sir dung c6 hiéu qua hé thong phong hop qua mang (cong nghé
webconferencing) http://hop.moet.edu.vn/pgddongtrieu;

- Thuc hién ¢ hiéu qua hé théng thong tin quan 1y phd cap gido duc chéng
mu chir theo Thong tu s6 35/2017/TT-BGDDT ngay 28/12/2017, cia B GD&DT
quy dinh vé quan 1y, van hanh va st dung hé thong thong tin quan 1y phd cap gido
duc, x6a mu chir http://pcgd.moet.gov.vn.

- 100% CBGV-NV khai thac hiéu qua cic hé thdng thong tin nganh gido

duc.

c. Bién phap

- Ung dung céc phan mém quan 1y va day hoc tich cuc.

- Hoan thién va nang cao hé théng CSVC phuc vu tng dung CNTT trong
giang day va hoc tap.

- Déy manh Uung dung CNTT trong tat ca cac cudc hop, hdi nghi, hoi
thdo,bdo cdo chuyén dé, giao ban dinh ky...Soan bai va Ién 16p bé“mg giao an di¢n
tir két hop véi cac phuong tién day hoc thich hop dap tmg yéu cau d6i méi phuong
phap day hoc.

- Khuyén khich cac gido vién soan va duyét gido 4n online hiéu qua.

- Kiém tra, giam sét viéc ky duyét gido an online cta to duyét bai.

- Khuyén khich CB-GV khai thac cac phan mém phuc vu cho cdng viéc mot
cach hi¢u qua.

3. X4y dung chinh quyén dién tik, cii cach thii tuc hanh chinh

a. Muc tiéu

- Tiép tuc trién khai xdy dung chinh quyén dién tir, trién khai hiéu qua dich
vu cdng truc tuyén va thanh toan khong dung tién mit trong gido duc; thuc hién
thanh toan hoc phi, cac khoan thu bang hinh thirc truc tuyén khong dung tién mit;
két ndi phdn mém quan 1y tai chinh ctia co s¢ gido duc voi cac nén tang thanh toan
khong dung tién mit theo ké hoach ctia Phong GD&PT thi xa di trién khai.

- Str dyng thudng xuyén chit ky s trong cong tac luu trit, quan Iy vin ban, hd
so dién tur trén modi trudng mang; td churc thuc hién cac thi tuc hanh chinh cong
theo chuan ISO trén hé thong chinh quyén dién tir tir Trung wong dén dia phuong,
cac dich vu cong truc tuyén, dac biét cac dich vu cong mac do 3, mirc do 4 phuc
vu hoc sinh, phu huynh hoc sinh va nhan dan.

- Tiép tuc ting cudng trién khai hé théng tuyén sinh truc tuyén dau cp cua
phong GD&DT thi xa tai dia chi https://tsdaucap.dongtrieu.edu.vn/ danh cho cac
truomg phd thong

b. Chi tiéu

- 100% thuc hién thanh toan hoc phi, cac khoan thu béng hinh thuc truc
tuyén khong dung tién mat.
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- 100% két nbi phan mém quan 1y tai chinh cua co s& gido duc v6i cac nén
tang thanh toan khong dung tién mat theo ké hoach ctia Phong GD&PT thi xa da
trién khai.

- 100% sir dung thudng xuyén chit ky sé trong cong tac luu trit, quan 1y vin
ban, hd so dién tir trén moi truong mang; t6 chirc thuc hién cac thu tuc hanh chinh
cong theo chudn ISO trén hé théng chinh quyén dién tir tir Trung wong dén dia
phuong.

c. Giai phap

- Phén cong CB-GV-NV phu trach CNTT trong nha truong thuc hién viéc
cap nhat day du, chinh xac théng tin trén phan mém tuyén sinh dau cap danh cho
cac trudng pho thong.

- Phan cbng ké toan nha truong thuc hién trén phan mém quan Ii tai chinh
vGi cac nén tang thanh toan khong dung tién mit theo ké hoach ctia Phong
GD&DT thi xi di trién khai.

VI. TO CHUC THUC HIEN

1. Ban giam hi¢u

- Xay dung ké hoach thyuc hién ung dung CNTT, CBS cua nha truong.

- Ra Quyét dinh thanh 14p Ban chi dao CNTT niam hoc 2023-2024 va phan
cong trach nhiém cho tirng thanh vién.

- Kiém tra giam sat viéc quan 1y va str dung thiét bj CNTT ciing nhu viéc tng
dung CNTT cua ting ca nhan va tung bd phan.

- Ra soat tu bd, stra chita, lap dat méi cac thiét bi CNTT b sung trong ndm hoc
theo danh muc duoc phép mua sam.

- DBanh gia két qua thuc hién nhi€ém vu CNTT, CBS ctia CB-GV-NV.

- B4o céo két qua thuc hién nhiém vu CNTT, chuyén ddi sd va théng ké gido
duc nam hoc vé Phong GD&DT.

- Xay dung ké hoach day hoc truc tuyén.

2. Céc t6 chuyén mén

- T6 chtrc bdi dudng vé CNTT, CDS dic biét tap trung vao cac ndi dung da
trién khai: day hoc va kiém tra danh gia truc tuyén; viéc st dung sb sach dién tu,
cac ung dung, phﬁn mém hd tro viéc diéu hanh, hoi hop, day hoc; viéc soan gido
an E-learning; xay dung video bai giang dién ti...

- T6 chitc cho GV ding ky tham gia duyét gido an online theo cac mirc do.

- Kiém tra, duyét gido an online ctia cac GV trong to.

- Chi dao GV thyc hién hiéu qua thiét bi CNTT va phong hoc thong minh.

- Pong vién va chi dao GV tham gia cac cudc thi c6 trng dung CNTT do
nganh phat dong.



3. Giao vién

- Tich cyc ing dung CNTT, CBS trong giang day va lam viéc.

- Giao vién chu nhiém c6 trach nhiém phdi hop cung giao vién bo mén , TPT
Doi tuyén truyén td chirc cac cude thi qua mang theo cong vin hudng dan.

- Gido vién day: Thuc hién dang ky dir dung thiét bi CNTT dic biét phong
hoc thong minh; day ding thoi khoa biéu va dung lich da dang ky, Thuc hién hi¢u
qua viéc str dung thiét bi CNTT trén cic phong hoc.

- Day hoc truc tuyén theo ké hoach cua nha truong.

4. Quan ly phong may

- Thudng xuyén ra soat kiém tra va vé sinh phong may sau mdi tiét hoc; béo
cdo vé BGH kip thoi khi can phai sira chira.

Trén day 1a ké hoach thuc hién nhiém vu tmg dung CNTT, chuyén d6i sb va
théng ké gido duc nim hoc 2023-2024 cia trudng THCS Hoang Qué, nha trudng
yéu cau cac dong chi CB- GV-NV trong don vi nghiém tac thuc hién. Trong qua
trinh trién khai thyc hién, néu c6 vudng mac lién hé truc tiép voi BCD CNTT ciia
nha trudng dé c6 hudng dan, giai quyét kip thoi ./.

Noi nhgn: PHO HIEU TRUONG
- Phong GD&DT (b/c);

- TCM; CBGV-NV (t/h);
- Luu VT.

Lé Thi Thay Hudng

HIEU TRUONG PHE DUYET

Pinh Thi Ngoc Dung



PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HOANG QUE Doc 1ap - Tw do - Hanh phuc
S6: 373/QD-THCSHQ Hoang Qué, ngay 14 thang 11 ndam 2023
QUYET PINH

Vé viéc Thanh Iap ban chi dao thyc hign nhiém vu
Coéng nghé thong tin, chuyen doi so va thong ké giao duc nim hoc 2023-2024

HIEU TRUONG TRUONG THCS HOANG QUE

Can cir vao Piéu I¢ truong trung hoc co sd, trueng trung hoc phé thdng va
triong phé théng cé nhiéu cdp hoc (Ban hanh kém theo Thong tw sé 32/2020/TT-
BGDDT ngay 15/9/2020 cua Bo Giao duc va Pao tqo);

Can ci Ké hoach sé 566/KH-PGD&DT ngay 25/4/2023 ciia Phong GD&DT

thi xa Dong Triéu vé thue hién chuyén doi so nganh Gido duc va Pao tao nam
2023; Céng vin sé 1405/PGD&DT ngay 04/09/2023 ciia Phong Gido duc va Pdo
tao vé viéc “Huong dan thuc hién nhiém vu giao duc THCS nam hoc 2023-2024";
Céng van sé 1856/PGD&DT ngay 13/11/2023 ciia Phong Gido duc va Pado tao
Dong Triéu vé viéc hwong dan thwe hién nhiém vu ung dung CNTT, chuyén doi soé
va céng tac thong ké gido duc nam hoc 2023-2024;

Xét yéu cau can dap vng viéc thwe hién nhiém vu céng nghé théng tin trong
quan ly, giang day va hoc tdp nam hoc 2023-2024 cua don vi,

QUYET PINH:

Piéu 1. Thanh l1ap Ban chi dao thuc hién nhiém vu cbng nghé théng tin
chuyén doi sé va théng ké gido duc nim hoc 2023-2024 trudng THCS Hoang Qué,
gom c6 céc 6ng, ba co tén (C6 danh sach kém theo);

Piéu 2. Ban chi dao thuc hién nhiém vu cdng nghé thdng tin trong quan ly,
day hoc va théng ké gido duc nim hoc 2023-2024 c6 nhiém vu xay dung ké hoach
hoat dong CNTT, phén cong nhiém vu cho ting thanh vién trong Ban chi dao,
trién khai thuc hién ké hoach ung dung CNTT trong nha truong nam hoc 2023-
2024;

Piéu 3. C4c c& nhan c6 tén trén va cac bo phan cd lién quan chiu trach nhiém
thuc hién quyét dinh nay.

Noi nhgn: HIEU TRUONG
- PGD&DT (bao cao);

- Nhur diéu 3 (thyc hién);

- Luu: VP.

Pinh Thi Ngoc Dung



PHAN CONG NHIEM VU TO CNTT, CPS VA TKGD NAM HOQC 2023-2024
(Kem Quyet dinh so 373/0D-THCSHQ ngay 14/11/2023 cua Hiéu truong truong
THCS Hoang Queé)

Ho va tén

Chuc
vu

Nhiém
vu

Nhiém vu dwgc giao

Ba Binh Thi Ngoc Dung

HT

Phu
trach
chung

- Chi dao chung

- Xay dung KH ung dung CNTT trong nha truong

- Chi dao thyc hi¢n cac Gng dung cong nghé thong
tin trong quan ly, ung dung CNTT trong giang day,
cac phan mém day hoc ...

- Quan 1y, khai thac va sit dung cdc phan mém,
website 1i€n quan truong, nganh . . .

Ba Lé Thi Thuy Huong

PHT

T6
truong

Phu trach chung, chiu trach nhiém to chic xay
dung, trién khai thyc hién, kiém tra cac ndi dung
trong ké hoach ung dung cong nghé thong tin cua
nha truong va cidc nhiém vu tng dung CNTT do
hiéu truong giao. Truc tiép bao cdo dong chi Hiéu
truong.

Ba Nguyén Thi Hai Yén

CNTT

T phod

- Tap huén cac phan mém ung dung CNTT trong
GD, chuyén dbi sé... cho GV.
+ Trién khai tng dung CNTT vao trong quan 1y, day
va hoc trong nha truong.
+ Cong tac bao cao.
- HS tro k¥ thuat vé cong nghé théng tin cho GV-
NV va HS trong nha truong.
- Hb tro vé ndi dung phan mém diém; Phd cap GD,

- Cap nhat cac thong tin trong phim mém SMAS,
cac co s¢ dir lieu trén trang cia Phong GD&DT.
Cung trudng ban quan 1y cac phdn mém; phin mém
PCGD.

- Quan Iy phong Tin; Tap hudn CNTT

Ba Ngb Thi Phuong Loan

CNTT

To vién

- Chiu trach nhiém vé ndi dung thong tin cac bai
viét, khai thac va st dung cac phdn mém, website
lién quan truong, nganh . .

- Phu trach hoat dong cua website ctua nha truong.

+ Quan ly cong vin di va dén trén trang théng tin
dién tir cua nganh.

- Chiu trach nhiém dang tai thong tin: danh sach hoc
sinh cdc 16p, tinh hinh hoc tép cua hoc sinh; Lich
cong tac tuan, thang, ké hoach nim va mot s6 thong
tin khéc c6 lién quan; Chiu trach nhiém chinh trong
viéc van hanh,

gilip ban xay dung giao dién trang website; chiu
trach nhiém vé k¥ thuat; Tong hop cac bai viét, tin,
anh cua cac by phan sau khi dugc kiém duyét dua
len website; HO tro k¥ thuat vé cong nghé thong tin
cho GV-NV va HS trong nha truong.

- Gilp ban xay dung giao dién trang website.

- Theo doi hoat dong cua website cua nha trudng;
Hang thang bao cao cho trudng ban vé cac ndi dung




dua tin cua cac b phan (sé bai, tin dugc dang); bé
xuét cac hoat dong cua website;

- Két hop vé6i pho ban Tap huan cho gido vién céc
ndi dung li€n quan dén CNTT; HO trg vé noi dung
phan mém diém; Pho cap GD

Hb tro ké toan phan mém MISA, tng dung béo cio

Ba Ngb Thi Thanh NV KT | To6 vién tai chinh, thué.

-Quan 1y cong van di va dén trén trang thong tin dién

Ba Mac Thi Thanh Nga NV VP | T6 vién | tir cia nganh.

- Thyc hién cac ung dung cong nghé thong tin
trong quan ly, ung dung CNTT trong giang day, cac
phan mém day hoc ..
- Phy trach img dung CNTT t6 KHTN

3 - Danh gia cong tac thang cua t; Tai liéu giang day

Ba Nguyen Thi Nt TTCM | Tévién | tu bién va suu tAm; ngan hang dé kiém tra; cac gido
an dién tir; Sinh hoat chuyén dé; cac loai ké hoach
clia to.

- Kiém tra soan, giri duyét gido an online.

- Phuy trach Gmg dung CNTT t6 KHXH.

- Xay dung Ké hoach tap hudn cho gido vién trong
t6 cac noi dung lién quan dén CNTT.

Ba Nguyén Thi Phi Nga TTCM T vién | - Panh gia cong tac thang cua t; Tai liéu giang day
tur bién va suwu tim; ngan hang dé kiém tra; cac gido
an dién tir; Sinh hoat chuyén dé; cac loai ké hoach
clia to

X x - Kiém tra soan, gtri duyét gido an online.
aigﬂuyen T. Thanh TPCM T vién | - flhu trach tng dung CNTT trong day hoc Ngoai
ngir.

Ba Ngo Thi Hoan GV T4 vién | - Phu trach viét, dua tin bai.
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	Trên đây là kế hoạch thực hiện nhiệm vụ ứng dụng CNTT, chuyển đổi số và thống kê giáo dục năm học 2023-2024 của trường THCS Hoàng Quế, nhà trường yêu cầu các đồng chí CB- GV-NV trong đơn vị nghiêm túc thực hiện. Trong quá trình triển khai thực h...

