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UBND THANH PHO PONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS HOANG QUE Doc 1ap - Tu do - Hanh Phiic
S6: 641/BC-THCSHQ Hodng Qué, ngay 04 thang 12 nim 2024
BAO CAO

Két qua thue hién cong tac thang 11
va nhiém vu trong tam thang 12
Nam hoc 2024-2025

|. PANH GIA CONG TAC THANG 11

1. Cong tac phat trién gido duc:

- Cong tac duy tri si so: Duy tri si s6 toan truong 611 hoc sinh/15 16p. Ti 1¢
chuyén can toan truong dat cao, khong c6 hién tugng HS nghi hoc, bo hoc vo 1y do.

- Cong tac phd cap: Tham muu dé xuéat v6i dia phuong xay dung KH diéu
tra phd cap nam 2025.

2. Giao duc toan dién

2.1. Giao duc dao dirc va phap luat:

- T6 churc cac hoat dong gido duc cho hoc sinh truyén thong “Tén su trong
dao” hudng téi ky niém 42 nam ngay Nha gido Viét Nam (20/11/1982 -
20/11/2024);

- Cong tac giao duc dao duc, phap luat duoc trién khai thuong xuyén trong
cac HD ngoai khoa va 1dng ghép trong giang day cac bo mon van hoa.

+ Lién d6i, GVBM thudng xuyén quan tim cong tac tuyén truyén, gido duc
phép luat va dao dtic cho HS

+ Duy tri t6t cong tac gido duc thyc hién ATGT thong qua tich hop trong
giang day cac bd mon van hoa, hoat dong ngoai khéa giam sat nhac nho hoc sinh
thue hién, phdi hop véi CMHS xur 1y, gido duc hoc sinh c6 ddu hiéu vi pham.

+ Chu trong gido duc k§ ning séng cho hoc sinh: Xay dung cho hoc sinh
phong cach giao tiép, cach xung ho chao hoi, d6i xir voi nhau, c¢é tic phong, hanh
vi ing xur van minh, lich sy. C6 dong co thai dg hoc tap ding din, co y thirc vuon
1€n trong hoc tap.

+ T6 chirc thanh cong chuong trinh Dién dan tré em nam 2024 véi chu dé
“Xay dung tinh ban dep, noi1 khong véi BL hoe duong™.

+ T6 chirc thanh cong budi hoat dong ngoai khéa tim hiéu phap luat Viét Nam vé
ATGT

- 100% hoc sinh thyc hién nghiém tic viée ky cam két dau nam hoc 2024-2025



Tuy nhién:

+ GVCN can phai st sao, quan tdm va niam bat kip thoi ddc diém HS cua
16p, hoc sinh nghi hoc khong 1i do dac biét 1a tao niém tin véi hoc sinh dé nhanh
chong nam bt dugce tinh hinh cta 16p, ¢6 bién phap dé giai quyét dat diém cac kho
khin vuéng mic caa hoc sinh.

2.2. Day va hgc cac mon van hoa.

- Pi t6 chirc Phat dong phong trao thi dua “Quan 1y tét, day tot, hoc t6t"
trong 06 tudn nang cao chit luong gido duc chao mimg ky niém 42 nim Ngay Nha
gido Viét Nam.

- Pa thuc hién viéc day va hoc dam bao tién do chuong trinh (day va hoc theo
KH tuan 10-13). GV thyc hién nghiém viéc 1én Lich bao giang va Ki s6 dau bai
dung quy dinh va thudng xuyén. Bé tri khép kin gio day cho d¢/c CBGV-NV di
cong tac, tap huan.

- T churc tot Kiém tra gilta ki [, hoan thién viéc nhap diém trén Smas.

- P tham gia thyc hién thanh cong Chuyén dé cap truong: Béo céo 1a dong chi Trang
;thuc day (B/c Thanh Thiy M6n ton). Van bao cao B/c Thuc, Day B/c Nhan

- T6 chirc thanh cong phong trao thi dua, Hoi giang chao ming ky niém 42
nam Ngay Nha gido Viét Nam:

+Doi voi gio day: 22/22 gid day dat 22/23 gid gioi

+ P td chirc thi video “ Thay C6 va mai truong”, két qua dat dugc nhu sau:

- Nhat 16p 9A, giai nhi 16p 6A, 6C

- Tb chtrc sinh hoat t6, nhdm chuy@n mén qua cac hoat dong chuyén dé:
Chuyén dé cdp truong: St dung hiéu qua phuong phéap ki thuat day hoc tich cuc
trong chuong trinh GDPT 2018.

- Thyc hién kiém tra noi bd dbi voi 04 GV: Nguyén Lan Anh, Nguyén Kim
Thoa, Ng6 Thi Phuong Loan, Van Thi Nhan

Két qua xép loai:

+ HO so: Tot: 4/4, 4/4 gid kha

- Cong tac Boi dudng HSG: ¢6 27 hs/ 7 mon. Tham gia thi ngay 03/12/2024.

- CBQL, GV di tham gia day du cac cudc tap hudn cta nganh theo céng vin
triéu tap.

- Han ché:

+ Nén nép 6n bai dau gid mot sd 16p chua nghiém thc, hiéu qua cua viéc
truy bai chwa cao. Pé nghi GVCN quan tim, thay doi cac bién phap chi dao co
hi¢u qua.

+ Van con hién tuong hoc sinh ludi hoc bai ci; chuan bi bai méi chua tdt;
con quén sach. Yéu cau GVBM ting cudng kiém tra, nhic nhd. Phdi hop véi
GVCN quan li HS cho tét.
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+ Hién tuong hoc sinh an qua trong truong dang gia tdng (mang nudc ngot
vao 10p ubng rat tu do). Yéu cau GVCN, Lién doi ting cudng giam sat, xir li
nhirng hoc sinh vi pham.

+ Qua dy gio tham 16p: Viée thuc hién d6i méi phuong phap trong giang
day & mot s6 tiét chua hiéu qua, chua phat huy tinh tich cuc cua hoc sinh trong hoc
tap do do hi€u qua van dung kién thtrc cua hoc sinh thﬁp. Yéu cau bod phan chuyén
mon cha y sau va sat hon.

2.3. Giao duc thé chat- thim my va HPNG:

a. Cong tac GD thé chit:

+ Duy tri va ning cao chat luong hoat dong thé duc giita gid v6i cac bai thé
duc nhip di€u, bai vd Vovinam.

+ T chire tip luyén va tham gia thi dau da cau, cau 16ng két qua: 01 giai ba
da cau; 01 giai ba cau léng.

+ Duy tri tuyén truyén cac bién phap phong chéng tai nan thuong tich
trong truong hoc: An toan khi sir dung dién, phong chéng TNTT, phong chong
dudi nude...

b. Cong tac y té:

+ Duy tri gido duc y thirc giir vé sinh c4 nhan, tap thé cho HS.

+ Tuyén truyén cong tac thyc hién BHYT téi CMHS, thong bao cho CMHS
ndp tién BHYT niam 2025.

+ Thuc hién tt viéc cham soc stre khoe cho hoc sinh.

c. Hoat dong ngoai khéa:

+ Duy tri cac HD doi: Tuyén truyén phat thanh ming non, kiém tra ctia d6i co
d6, hoat dong "Thiéu nién 1am theo 11 Bac";

+ Duy tri thuc hién c6 hiéu qua phong trao "Nghin viéc t6t": Kip thoi biéu
duong, nhan rong dién hinh dé lan toa.

+ Tiép tuc da dang hoa cac hinh thirc t6 chtrc hoat dong ngoai khoa trong tiét
sinh hoat dudi co.

+ T chuic cac hoat dong ngoai khéa trong hoc sinh nhan dip ky niém 42
nam ngay nha gido Viét Nam 20/11.

2.4. Giao duc lao dong - Hwéng nghiép:

- Nhin chung céc 16p thyc hién nghiém tac, c6 hiéu qua lao dong chuyén;
cong tac v¢ sinh ca nhan, 16p hoc va san truong ludn sach sé.

- Nhiéu 16p hoc da tu bd canh quan 16p hoc sach, dep dac biét trong dot thi
dua chao mung 20-11.

- Cong tac gido duc y thuc giir gin vé sinh ca nhan, tip thé c6 chuyén bién
tbt, duy tri cho hoc sinh dugc thoi quen trong giir gin vé sinh trudng 19p.
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- T6 chire cac hoat dong GD hudng nghiép 16ng ghép trong giang day cac bd
mon van hoa.

- Ton tai: Viéc gilr gin v¢€ sinh 16p hoc chua that tdt, con 16p truc nhat mudn
hoac truc nhat khong sach; con hién tuong an qua, xa rac bua bai trong khu vuc
sdn truong, cac 16p giit gin tai san cong chua tdt nhu quén déng cira, tit dién khi ra
vé. Lién ddi can 1am tot hon trong cong tac giam sat HS thyc hién viéc khong an
qua trong 16p.

2.5. Cong tac khac

a. Cong tac Doi

- Lién d6i thuc hién t6t viéc t6 chirc cac hoat dong trong phong trao thi dua
chao mung ngay nha gido Vi¢t Nam.

- Tiép tuc trién khai c6 hiéu qua cong tac tuyén truyén gido duc hoc sinh vé
cac nQ1 dung: thyc hién nghiém cac quy dinh ctua phap luat; tham gia giao thong
ding luat; phong tranh cac t¢ nan xa hoi; phong chéng bao luc hoc duong.

- D3 phdi hop véi cac cac 10p t6 chire thanh cong: L& ki niém Nha gido Viét Nam.

+ P43 td chirc hoat dong ngoai khoa: Dién dan tré em.

- Han ché:

+ Viéc to chtic cac hoat dong ngoai troi cua hoc sinh trong thang con it do
truong dang sura chira, phat thanh mang non chua dugce thuong xuyén.

+ DPoi ¢ d6 chua thuc hién kiém tra tai céng va chua di kiém tra céc 16p
dau gid nén c6 hién tuong & cac 16p nhu sau: (Vé sinh cac 16p va hanh lang con
ban, HS chua thuc hién dong phuc theo quy dinh nhiéu ¢ cac khdi 16p).

b. Cong tiac phong chdng tai nan thwong tich, an toan vé ANTT

- Trong thang khong c6 HS bi tai nan thuong tich tai nha truong va gia dinh.

- Thuc hién nghiém tic cong tac tuyén truyén dua trén cac ké hoach nha
truong da xay dung dé tuyén truyén dén 100% CBGV-NV va cac em hoc sinh toan
truong vé phong chdng tai nan thuong tich, an toan vé ANTT tai trudng cling nhur
& nha.

c. Cong ngh¢ thong tin:

- Ba thyc hién tap huin va st dung phﬁn mém OLM

- Tich cyc img dung CNTT trong day hoc, quan 1.

- Trién khai van ban kip thoi qua hom thu dién tir; nhém zalo cia truong.

-Trién khai viéc cap nhat bo sung thong tin CBGVNYV va hoc sinh trén trang
http://qlth.quangninh.edu.vn va bo sung thong tin vao CSDL nganh.

- T6 chirc quan 1y chuyén mén bang hé théng SMAS

- Lich cong tac cia BGH: 1€n lich thuong xuyén. Bao cao kip thoi dung, du.

- Soan duy¢t ké hoach bai day online: da ) duyét theo quy dinh.

- T6 truyén thong da rat tich cuc viét tin bai va dua bai dung thoi gian.



- Han ché:

+ Con hién tugng chua Ién lich bao giang khong dung quy dinh.

+ Chét luong tin bai chua cao.

3. C4c diéu kién thiét yéu

a. Poi ngii:

- Duy tri thuc hién cong tac boi dudng doi ngil vé nhan thirc va tu tudng, vé
chuyén mén nghiép vu thong qua cac hoat dong du gio thim 16p, kiém tra hd so
chuyén mon, t6 chirc hoi giang, sinh hoat t6 chuyén mon, trao doi cong viéc hang
ngdy, tham gia cac 16p bdi dudng ctia Phong GD&PT, ctua S¢ GD&PT cb tac
dung tdt trong phat trién doi ngil

- Céap nhat ho so va diém cua hoc sinh dam bao.

- Tham gia nghiém tdc cac cudc tap hudn chuyén mén va boi dudng chuong
trinh GDPT 2018.

b. Co sé vat chit:

- Str dung c6 hi¢u qua CSVC san c6 dic biét 1a sir dung cac trang thiét bi dd
dung day hoc. ba tién hanh ra soat, giam sat viéc thuc hién sir dung va bao quan
CSVC, thiét bi day hoc.

Yéu cau gido vién bd mon thudng xuyén muon, cip nhat ddy du ho so khai
théc, stt dung TB cho bo phan thiét bi nha truong.

- B0 phan phuy trach da ra soat TBDH Lép 6, 7, 8, 9 t6 chirc mua sim
TBDH nam 2024 tuy nhién chua thuc hién dugc cong tac d4u thau do thuc hién
NQ s6 44-HPND Tinh chua dam bao du thoi gian déu thau.

c. Cong tac tai chinh:

- Thuc hién quéan 1y tai chinh, tai san ctia nha truong; thanh toan cac ché do,
chinh sach cho can bg, gido vién, nhan vién kip thoi theo quy dinh.

- Théng ké 1ap danh séach cac ddi twong hoc sinh thudc dién duoc hod tro
chinh sach hoc ky 1 nam hoc 2024-2025 va ndp cac bao cio vé phong GD&PT
dung yéu cau, dung thoi gian quy dinh.

- Thuc hién nghiém cac khoan thu chi theo diing huéng dan.

4. T6 chirc - quan ly

- Duy tri thuc hién t6t né nép ky cuong trong trudng hoc, thuc hién chi thi
1737/CT-BGD&DPT ngay 07/5/2018 vé dao dirc nha gido, thuc hién quy tic tng
xtr van hoa theo thong tu 06 cia B GD&DT....

- Thyc hién nghiém cac quy dinh vé day thém, hoc thém: Trong thang,
nha truong khong nhan dugc phan anh vé viéc vi pham day thém hoc thém d6i
vo1 GV.

- Duy tri thyc hién quan 1y theo huéng phan cdp, phan quyén, tu chiu
trach nhiém
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- Ché d6 thong tin béo céo: Co ban thuc hién nghiém tac ché do thong tin
bao cdo, ddm bao dung thoi han, du ndi dung, chinh xéc vé thong tin vé cép trén.

II. KE HOACH THANG 12

1. Cong tac phat trién:

- S6 16p 15. Tong sd HS: 612 ( khdi 6-164 HS; khdi 7-168 HS; khdi 8-
136HS khéi 9-144HS)

- Tiép tuc duy tri si s6 hoc sinh cac 16p, nang cao ti 18 chuyén can.

- Cha y quan tam HS c¢6 hoan canh dac biét kho khan.

- Tang cudng cac bién phap duy tri si s6 hoc sinh: GV bd mén c¢6 trach
nhiém quan 1y, theo ddi si sé hoc sinh trong cac gio hoc; GVCN tiép tuc phat huy
d6i tu quan cuia 16p dé kip thoi nam bat cac trudng hop hoc sinh nghi hoc vo 1y do,
nghi hoc gita budi; phdi hop véi GVBM, CMHS, cong tac bao vé, cac doan thé
trong quan ly hoc sinh khi tham gia moi hoat dong cua nha truong khong chi 1a hoc
trén 16p.

- GVCN tiép tuc quan tdm dén su thay d6i tAm sinh 1y ctia hoc sinh dé co
bién phép gido duc phu hop. Tao ra cac hoat dong vui choi b ich trong céc gio
sinh hoat tap thé dé thu hut hoc sinh dén truong.

- Hoan thién cong tac 1am ho so tham gia BHYT cho hoc sinh va quyét toan
tién BHYT cho BHXH.

- Chu ¥ cac hoat dong dé GD hoc sinh khuyét tat.

- Quan tam HS la con em TB-LS, con quan nhan dang tai ngii.

2. Gido duc toan dién: Chu diém: "Udng nwéc nhé nguon'

2.1. Gido duc tw twéng, dao dirc va phap luat:

- Gi4o duc cho HS truyén thong “udng nudc nhd ngudn”. Hoc sinh thé hién
long biét d6i vai cac thé hé cha 6ng da hi sinh vi dan toc thong qua viéc thuc hién
nhiém vu hoc sinh: tu dudng dao dtc tot, nang cao y thirc hoc tap.

- Tuyén truyén gido duc truyén théng "Udng nudc nhé nguén” gin voi to
chtrc cac hoat dong ky niém 80 nam ngay thanh 1ap Quan ddi nhan dan Vi¢t Nam,
35 nam Ngay hoi Qudc phong toan dan:

+ T6 chirc hoat dong dén on dép nghia: Lién d6i xay dung Ké hoach giup d&
gia dinh TB-LS c6 hoan canh kho khan tai dia phuong;

+ T6 chiic cac hoat dong truyén thong, van dong ciia Thang hanh dong qudc
gia phong, chéng HIV/AIDS.

- Tiép tuc tang cuong cdng tac gido duc dao duc, 16i song, KNS cho hoc sinh
thong qua day 1dng ghép, tich hop trong c4c mon hoc; qua cic hoat dong ngoai
khoa: vé phong cach giao tiép, cach xung hd chao hoi, dbi xir v6i nhau, c6 tac
phong, hanh vi rng xur van minh, lich su. C6 dong co thai do hoc tap diung din, c6
y thirc vuon 1én trong hoc tap.
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- Lién d6i va GVCN trién khai dén hoc sinh: thuc hién tot diéu Luat vé
ATGT, ky cam két trong gido vién va hoc sinh thuc hién nghi dinh s6 36/ND-CPN
cua chinh phu, Qb ) 95/2009/Qb vé “CAm san xuét, nhap khéu,téng trir, van
chuyén budn ban vii khi, vat liéu nd, ddt va tha dén troi.

- Yéu cau 100% CBGVNV nha truong tiép tuc thuc hién c6 hi¢u qua va thiét
thuc Chi thi 05/CT/TW vé viéc d:fly manh Hoc tap va lam theo tu tudng dao dutc
HCM véan dung qua cong tac chuyén mon.

2.2: Day va hoc ciac mén vin hoa: Tép trung cac giai phap nang cao chat
luong day hoc thoi diém cudi hoc ky.

- Céc 16p duy tri tbt moi nén nép day va hoc.

- T6 chtrc day va hoc theo KH tuan 14-17. GV thyuc hién nghiém viéc 1én
Lich béo giang va Ki s6 dau bai ding quy dinh va thuong xuyén.

- Tiép tuc thuc hién nghiém quy ché chuyén mén: Ra vao 16p ding gio, soan
giang, du gid thim 16p, dang ky sir dung d6 dung thiét bi day hoc vao giang day
(cht ¥ 1én phiéu bao giang, do dung day hoc trén phan mém quan 1y, giri KH bai
day 1én trang gido an Online hang tuan).

- B6 phan chuyén mén quan tim dén viéc dén Hoat dong TNHN va GDDP
(khong dé hién tuong GV coi nhe 02 mén nay, day qua loa, dai khai), T6 chuyén
mon thuong xuyén kiém tra, gidm sat va c6 bao cao vé Chuyén mon nha trudng.

- Céc to chuyén mén: Tap trung chi dao viéc xay dung KH bai hoc chat
luong; xay dung bai hoc theo hudng “Day két hop véi 6n”, vira day bai méi, vira
on tap kién thue ci, huéng dan hoc sinh cach on tap.

+ Phan bo thoi gian tiét hoc ¢6 danh thdi gian thich hop cho viée hudng dan
hoc sinh hoc & nha, hudng dan nodi dung hoc ¢ nha, cach thirc nghién ciru SGK dé
thu thap kién thuc. ...

+ Tich cuc d6i moi PP giang day, chu trong thiét ké cac hoat dong cho HS
trong gid hoc. Tang cuong viée sir dung trang thiét bi, ung dung CNTT, trong
giang day.

+ Théng nhat cac ndi dung on tp Hoc ky I dbi v6i timg bo mén, timg khoi
16p; GV xay dung hé thdng cau hoi, hudng dan chi tiét dé cuong on tip gitp hoc
sinh cting c6 kién thuc.

- 100% GVBM xay dung dé cuong 6n tap cho hoc sinh va hoan thién nop
vao tht 2 - Tuan 15 dé TTCM duyét.

- T6 chirc kiém tra cudi hoc ky I: Tuan 17 (kiém tra cic mén riéng vao tuan 16)

- Thyc hién Kiém tra ndi bo theo ké hoach: 4 P/c (Nguyén Thi Hao, Nguyén
Thanh Thdy, Nguyén Thi Tuyét Hanh, Bui Thi Sau)

- Yéu cau GV thyc hién nghiém tac TT22 ddi vai lop 6,7,8,9 vé danh gia
xép loai hoc sinh.
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- Tiép tuc bodi dudng chuyén mén, nghiép vy, cong tic quan 1y. Tang cudng
ddi méi sinh hoat t0, nhom chuyén mon.

- Tiép tuc ting cuong cong tac bdi dudng HSG dé chuan bi tham gia Ki thi
HSG cip thanh phd dau thang 12.

- T6 chie ngay hoi KHKT cép truong tién hanh lua chon san phim tham gia
cap thi xa.

2.3: Gi4o duc thé chat- thim mi va HDNG:

a. Cong tac GD thé chat:

- Tiép tuc chu trong nang cao chat luong cac gio day thé duc, dic biét 1a dbi
v6i GV day chéo ban, chii dong tu bdi dudng vé phuong phap va chuyén mén;
Duy tri va nang cao chat lugng hoat dong thé duc giira gio vi cac bai thé duc nhip
diéu mai va bai vo Vovinam.

- Tiép tuc thuc hién phong traio TDTT & céc 16p, thanh 1ap cac CLB thé thao
va dua vao hoat dong...cht trong viéc tap luyén cua cac doi tuyén thong qua gid
day cua GV

- Tiép tuc tham gia cac mon thi dau tai HKPP cép thi xa: Tham gia thi mén
v0 Vovinam, bong da.

b. Cong tac y té trwong hoc:

- Tang cuong gido duc HS gilt v¢ sinh cd nhan, v¢€ sinh mo1 truong, 16p hoc.

- Hoan thién hd so thuc hién BHYT ddi véi hoc sinh ndm 2025: Dam bao
100% Hs tham gia BHYT.

- NV phu trach y té va GVCN phdi hop trong coéng tac cham soc sirc khoe
cho HS.

- Tiép tuc tuyén truyén cac bién phap phong chdng tai nan thuong tich trong
truong hoc: An toan khi str dung dién, phong chéng nga...

c. Hoat dong ngoai khoa:

- T6 chirc cac hoat dong giao duc, hoat dong sinh hoat tap thé theo KHGD
d3 xay dung. T6 chic cac HDNGLL gén v6i chii diém thang “Udng nudc nhd
ngudn”: Lién doi xay dung ké hoach t6 chuc hoat dong ky niém ngay 22 thang 12",
t6 chuc chuong trinh tham, ting qua gia dinh chinh sach, gip mit con quan nhan
tai ngdl.

- T6 chirc hoat dong trai nghiém ngoai nha truong theo KH

2.4: Giao duc lao dong- hwong nghiép:

- Thuc hién lao dong chuyén diang ké hoach va c6 chét luong. T chire lao
dong tu bd trudng, 16p: Cham sdc vudn hoa cdy canh va vé sinh trudng 16p.

2.5. Cac hoat dong khac

a. Cong tac Doi:
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- GVCN can st sao hon trong gio 6n bai dau gid, TDGG, chi dao HS thyc
hién ATGT, tuyén truyén vé ndi dung phong chéng bao luc hoc dudng trong
truong hoc.

- Tiép tuc td chiic tuyén truyén “HS noi khong véi hanh vi danh nhau, bao
luc, dudi nude” trong va ngoai nha truong: phong ngira tot cac hién twong tang trix
hung khi, dd choi nguy hiém, choi game online, kich dong bao luc...

- T6 chirc ¢6 hiéu qua Tiéng trong sach trudng. T6 chitc PTMN dung chi
dé, chu diém.

- T6 chtrc hop Ban chi huy Lién ddi thuong ky, c6 danh gia va RKN; trién
Khai bién phap.

- T6 chtic cho HS tap thé TDGG va bai vé Vovinam.

- Tiép tuc lam t6t phong trao doc va 1am theo bao Doi.

b. Cong tac phong chdng tai nan thwong tich, an toan vé ANTT

- Tiép tuc thyc hién cong tac tuyén truyén, boi dudng kién thirc, k§ nang: vé
phong chéng tai nan thuong tich khi & nha, & trudng; khi tham gia giao thong; st
dung thiét bi dién, dudi nudc phong chay, chita chay va ctru nan, ciru hd t6i toan
thé can b, gido vién, nhan vién va hoc sinh pht hop véi cap hoc. Pam bao an toan
tuyét dbi cho con ngudi va tai san ctia don vi trude nguy co chay n.

c. Cong ngh¢ thong tin, tin bai; cong tac van phong:

- T6 truyén thong tiép tuc viét va dang tin bai ctia thang (T6 XH phan cong)

- Tich cuc UDCNTT trong quan li va day hoc; Cht y cip nhéat thong tin, giri
bao cdo cho kip thoi, tng dung phan mém day hoc olm.

- Cap nhat cac thong tin cong khai, lich cong tac trén trang web nha truong (
b/c Minh)

- Thuc hién quan 1y cong van di dén day du, kip thoi; thuc hién ché do bao
cdo dung thoi gian quy dinh (Bc Mac Nga phu trach va thuc hién).

3. Céc diéu kién thiét yéu

a. Doi ngi:

- Tiép tuc thuc hién tot cudc van dong: "Hoc tap va lam theo tam guong dao

durc, phong cach HO Chi Minh". Thuc hién Chi thi s6 1737/CT-BGDDT ngay 07
thang 5 nam 2018 ctia B6 Gido duc va Pao tao vé tang cudng cong tac quan Iy va
néng cao dao duc nha gido, thuc hién ing xtr van hoa truong hoc.

- Thuc hién nghiém tac quy dinh vin héa cong so, giao tiép, xung ho gitra
CBGVNYV, phu huynh, hoc sinh.

- Tiép tuc thyc hién nghiém tic viéc boi dudng va tu boi dudng CM nghiép
vu dic biét ddi vai cac déng chi GVNV chua chuén can tiép tuc hoc tap boi dudng
dé dam bao chuan trinh d6. Toan thé CBGV trong nha trudng nang cao y thirc
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BDTX ctia c4 nhan qua cong tac du gio thaim 16p dong nghiép, tu hoc tip qua cac
kénh thong tin.

- Thuc hién nghiém tic cac quy dinh vé day thém hoc thém, chu dé cong tac
nam 2024,

b. Co s& vat chat

- Yéu cau 100% GV ting cuong quan 1y va st dung c6 hiéu qua CSVC da
co, chu trong st dung trang thiét bi dd dung day hoc, UD CNTT vao giang day dac
biét day hoc ¢ cac phong bd mén co hi¢u qua.

- T6 chure day hoc, thuc hanh trén phong hoc chirc ning; cic phong day mén
Tin, Ngoai ngir, hoat dong gido duc STEM;

- Nhan vién phu trach Thiét bi - ké toan tiép tuc thuc hién Kiém tra ra soat,
CSVC, thiét bi do dung day hoc & cac phong 16p hoc; danh gia cong tac bao quan
va str dung cac TB do dung day hoc trén cac phong hoc. Kiém tra, ra soat cac thiét
bi da hong, khong sir dung duoc ké toan 1am hd so thanh 1y theo dung quy dinh.

- Yéu cadu GVBM ting cuong sir dung va bao quan thiét bj day hoc, CSVC
san ¢o cac phong hoc dac biét viéc day hoc tai phong hoc bd mon, hoan thién hod so
muon theo dung tién do. Cac 16p chu ¥ bao quan thiét bi, CSVC trén phong hoc.

- T6 chirc ra soat ding ky TBDH nam 2025 theo thuc té nha trudng va cong
van hudng dan cta cac cap.

c. Tai chinh

- Thuc hién céc ché do chinh sach dbi véi CBGVNV;

- Quyét toan cac khoan thu hoc ky I nam hoc 2024-2025, kiém ké tai san nha
truong.

- Hoan thién ho so dé nghi xét tang thu nhap cudi nam 2024 (Xét thi dua cac
t6 chuyén mon theo quy ché thi dua ndi bo nha truong).

- Cong khai ké khai tai san ctia HT, HP, ké toan trén trang Web, vin phong
(15 ngay ké tir ngay cong khai).

5. To chitc - quan ly

- Tiép tuc thuc hién né nép ky cuong trong trudong hoc; Thuc hién nghiém
tuc cac quy dinh vé day thém, hoc thém.

- Cap nhat, kiém tra cong vin di, dén va diéu phdi luan chuyén dén cac ca
nhan, bg phan c6 lién quan kip thoi, khoa hoc

- Thyc hién nghiém tc ché do thong tin bao cdo, dam bao ding thoi han, d
noi dung, chinh xac vé thong tin

- Thyc hién cong khai tai sdn thu nhap nam 2024 ddi véi Hiéu trudng, Pho
HT, theo hudng dan cua Phong noi vu thi xa Pong Triéu.

- Hoan thién cap nhat bod sung hd so vién chic, dang vién tinh dén cudi
thang 12/2024.
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- T6 chire cho hoc sinh cac nhom & khéi 16p 6;7 va 8;9 to chiic hoc tap trai
nghiém ngoai nha truong.

6. Tuyén truyén phd bién phap luat:

Trién khai ké hoach s6 1799/PGD&DT ngay 13/10/2024 Ké hoach Trién
khai thuc hi€én mo hinh “Hoc tap va lam theo Bac qua cac cau chuyén vé Bac”
trong cac co s¢ gido duc trén dia ban thi xa nam hoc 2024-2025

Trién khai ké hoach sb 2000/PGD&DT Ké hoach T6 chirc cac hoat dong
chao mung ngay Nha gido Viét Nam (20/11)

Trién khai cong vin s6 3399/UBND-VP ngay 06/11/2024 V/v trién khai
thue hién cac giai phap ddy manh thanh toan khong dung tién mit

Trién khai cong van s6 335/VHTT V/v day manh tuyén truyén cac hoat dong
huong Gmg Thang hanh dong vi binh dang gidi va phong ngira, mg phé véi bao
luc trén co sé gi61 nam 2024

Trién khai cong van s6 412/UBND-CATX V/v trién khai thyc hién Quy
hoach, Ké hoach thuc hién ha tﬁng PCCC thot ky 2021-2030, tam nhin dén nam
2050 trén dia ban thi xa

Trién khai cong van s6 3212/UBND tinh ngay 08/11/2024V/v trién khai
Nghi quyét s6 44/2024/NQ-HPND ngay 05/11/2024 ciia HDND tinh Quang Ninh

Trién khai ké hoach s6 2076/PGD&DT KH-Ké& hoach T6 chtrc Giai Dién
kinh hoc sinh pho thong thanh phé Pong Triéu nim hoc 2024 - 2025

Trién khai cong vin sé 3507/UBND-NV ngay 15/11/2024V.v trién khai
kiém diém, danh gia, xép loai chat lugng can bg, cong chirc, vién chuc, hop déng
lao dong, can bd cong chirc xa, phuong HDKCT nam 2024

Trién khai ké hoach s6 332/UBND-Kh ngay 06/11/2024 Ké hoach trién khai
Chi thi s6 35 /CT- TTg, ngay 17/9/2024 ctia Thu tuéng Chinh phii vé xtr Iy can bo,
cong chtrc, vién chirc va chién si trong luc luong vii trang vi pham quy dinh vé
diéu khién phuong tién giao thong ma trong nau hodc hoi thé ¢ nong do con;
khong hop tac voi luc lugng chire nang trong xur Iy vi pham

Trién khai quyét dinh s6 3396/UBND QB-Quyét dinh V.v giao chi tiéu thu
quy phong chdng thién tai nim 2024 (Gui cac truong)

Trién khai ké hoach s6 316/UBND KH K¢ hoach trién khai nhiém vu, giai
phap trong tim nam hoc 2024- 2025 trén dia ban thi xa Pong Triéu

Trién khai cong van s6 2101/PGD&DT-V/v dang ki tham gia Hoi thi gido
vién cha nhiém 16p gioi THCS cip tinh nam 2025

Trién khai cong vin sé 2099/PGD&PT ngay 20/11/2024 Vv thuc hién quy
dinh cua phap luat vé "Khéng giao xe cho nguoi khong du diéu kién diéu khién
phuong tién tham gia giao thong" trong cac CSGD trén dia ban thanh phd
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Trién khai ké hoach 350/UBND-KH K& hoach t6 chic L8 ra quan thyc hién
dot cao diém dam bao trat ty an toan giao thong trén dia ban thanh ph Dong Triéu

Trién khai cong van s6 2118/PGD&PT V.v ra soat, tong hop, dang ki nhu
cAu mua sim thiét bi day hoc ti thiéu nam 2025

Trién khai cong van s 2107/PGD&DBT ngay 21/11/2024 V/v hudng dan thuc hién cong
khai theo Thong tur s6 09/2024/TT-BGDDT trong cac co s& gido duc

Trién khai cong dién s6 3593/UBND -PYT ngay 21/11/2024V¢é viéc trién
khai Cong dién cta Thi tuéng Chinh phu vé ting cudng cong tac phong, chong
bénh Soi

Trén day 1a bao céo két qua thuc hién nhiém vu thang 11/2024 va phuong
hudong nhiém vu thang 12/2024, dé nghi cac doan thé, to chuyén mon va CB-GV-
NV cua nha trudng nghiém tic trién khai thyc hién./.

Noi nhdn:

- BGH (c/d); /5
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