UBND THANH PHO PONG TRIEU ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HOANG QUE Poc lap - Tu do - Hanh phic

Sé: 95/BC-THCSHQ Hoang Qué, ngay 01 thang 03 nam 2025

BAO CAO
Két qua thwe hién cong tic thang 02 va nhiém vu trong tim thang 03
Nam hoc 2024-2025
|. Panh gia cong tac thang 02
L1. Uu diém

1.1.Vé cong tac phat trién:

Cong tac duy tri si s6: Duy tri si sb toan truong 610 hoc sinh/15 16p khong c6
hién tuong HS nghi hoc.

- Cong tac phod cap: Hoan thanh cong tac PCGD nam 2024.

1.2.Vé Day va hoc cac mon van hoa: Thyc hién theo diing tién d6 va KH day
hoc

1.3. Vé cong tic khac:

- Cap nhat va bao cao kip thdi cac cong van chi dao cta cac cap.

- Cong tac dua tin bai trén websile cia truong duogc duy tri thuong xuyén.

- GV hoan thanh Hoi thi GVCNLG cép tinh tt.

- Kiém tra ndi bd 04 dong chi: Trang, Minh, Huyén, Thuc (két qua: 04 gid
Tét; 04 gio Kha; cac mat hoat dong khac: 04 Tét).

* Panh gia chung:

- CB-GV-NV va HS nghi Tét ¢6 truyén an toan

- Hoan thanh cac ké hoach dé ra trong thang.

1.4: Ton tai:

* HS: con vi pham ndi quy truong, 16p. Y thic bao vé tai san cua trudng,
16p kém.

* Gido vién: cdp nhat hd so chuyén mén chua dang tién do.

I1. Nhi¢m vu trong tim thang 03/2025:

-Tang cwong nén nép ky cwong, din chii trong trwong hoc; thuc hién cé
hiéu qua B Quy tic wng xir viin héa trong truong hoc.

- Tuy@n truyén Thong tw s6 29/2024/TT-BGDPT ngay 30/12/2024 ciia B Gio duc
va Dao tao quy dinh vé day thém, hoc thém, cong tac tuyén sinh 16p 10 THPT nim hoc
2025-2026 dén GV- PH va HS toan truong.

- Thuc hién nghiém tic quy dinh day thém - hoc thém.

- Thuc hién nghiém chi thi 35/CT-TTg nim 2024 cia TT chinh pha vé xir
ly CB-CC-Vc-LL vii trang vi pham quy dinh vé diéu khién phwong tién GT ma
trong mau hoic hoi thé c6 ndng d con.

- CB-GV-NV-NLD va HS thuc hi¢n nghiém tdc luat ATGT (thuc hién
dung cac ND da ky ket dau nam hoc 2024-2025).
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Thuc hién chuong trinh hoc ky II (tuan 25 dén tudn 29). Vira day vira 6n tap
ctng c6 kién thic cho HS. To chirc kiém tra gitta ky 2, nim hoc 2024-2025

Té chuc cho HS tham duy thi HSG cép tinh.

Tiép tuc bdi dudng CM-NV theo noi dung CV hudng dan cua cac cap

1. Cong tac phat trién:

- Tiép tuc duy tri si s6 hoc sinh va nang cao ti 1& chuyén can, chong tinh trang
hoc sinh nghi, bé hoc gitra churng.

2 . Giao duc toan dién: chi diém “Tién buéc lén Doan”

2.1. Gido duc dgo dirc va phdp ludt:

- Tiép tuc g1a0 duc k§ nang song cho hoc sinh voi ndi dung: Xay dung cho hoc
sinh phong cach giao tiép, cach xung ho chao hoi, d6i xir v6i nhau, c6 tac phong,
hanh vi tng xr van minh, lich su. C6 dong co thai do hoc tap diung dén, c6 ¥ thirc
vuon 1én trong hoc tap.

- Tiép tuc tuyén truyén thyuc hién tot phong trao "5 khong", XD cong truong an
toan, gido duc tai nan thuong tich, dubi nudc trong va ngoai nha trudng. Duy tri thyuc
hién nghiém vé vin hoa cong sd, ky luat, ky cuong hanh chinh.

2.2. Day va hoc cac méon van hod.

- T6 chuc day hoc tuan 25-29.

- Tiép tuc thuc hién nghiém viéc chan chinh day thém, hoc thém, thuc hién cac
quy ché chuyén mén.

- Tang cuong cong tac 6n luyén thi vao 16p 10 THPT vai HS khéi 9.

- P6i moi sinh hoat t6 chuyén mon: Tang cudng hiéu qua sinh hoat t6 nhom
theo nghién clru bai hoc, trao d6i bai day trong tuan theo nhom, theo khéi 16p, day
theo chuén kién thtrc, k§ ning, st dung c6 hiéu qua cac ky thuat day hoc, phuong
phap day hoc tich cuc; tich hop 16ng ghép gido duc k¥ ning song, gido duc dao duc
HS; Chi trong d6i méi PP va hinh thtrc day hoc theo dinh hudng trién pham chit va
nang luc cua hoc sinh;

- Trao d6i rut kinh nghiém vé phuong phap kiém tra danh gia phu hop véi timg
dbi tuong hoc sinh

- Ra soat KHDH va cép nhat diém thuong xuyén kip thoi, dung qui dinh;

-Tang cuong UDCN TT vao trong day hoc dic biét str dung thiét bi phong hoc
théng minh, khai thac st dung TB- d6 dung day hoc trong giang day.

- T6 chirc kiém tra giira ky 2, tuan 26 nam hoc 2024-2025

3. Gido duc thé chat- thAim m§y va HDNG:

- Tiép tuc thuc ‘'hién phong trao TDTT ¢ cac lop: Tiép tuc 6n luyén va tham gia
du thi cac ndi dung cip trén t6 chic.

- Tang cuong gido duc ¥ thire gitt vé sinh ca nhan, VS tap thé: Vé sinh hoc
duong, vé sinh khu nha vé sinh hoc sinh. Tiép tuc tuyén truyén phong chéng bénh
dich bénh theo mua. Tang cuong cong tac v€ sinh méi trueong, trang tri va gitr gin 16p
hoc sach, dep.

- T6 chirc tuyén truyén vé sir dung tiét kiém dién theo cong van chi dao cua
Phong GD thdng qua cac gio chao co, gio sinh hoat 16p, phat thanh mang non.

- T6 chtic cac hoat dong ky niém 08/3 (Theo ké hoach ctia Cong doan) va ky
niém 94 Ngay thanh lap Poan TNCS Ho Chi Minh 26/3 theo KH nha truong da phé
duyét.
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4. Giao duc lao dong - Hwéng nghiép:

- Tiép tuc hoat dong trang tri tu sach 16p hoc nham gido duc y thirc cho hoc
sinh.

- Tang cudng cong tac gido duc lao dong cho HS: Bdo v¢, cham sbéc cdy canh,
don vé sinh truong, 16p hoc tao quang canh truong 16p xanh - sach - dep.

5. Cong tac chi nhiém

- Pho bién tuyén truyén t6i PH nang cao trach nhiém quan 1y con em minh

trong cong tac phong chdng dich bénh, ATGT, phong chdng tai nan thuwong

tich, PC dudi nudc, phong chdng bao lyc hoc duong va sir dung mang XH.

- Phéi hop véi GVBM st sao viée hoc tap cua HS 16p CN, TD giita gio.

- Tang cudng cong tic tuyén truyén gido duc gii tinh va sirc khée SS vi
thanh nién

6. Ché d9 chinh sach

- B/c Thanh ra soat kiém tra thuong xuyén dé dam bao ché d6 chinh sach dbi

v6i CBGVNV vé ting luong, ting tham nién cho CBGVNV. Hudng dan va

cho gi4o vién, nhan vién bao vé, vé sinh ky két hop dong theo dung quy dinh.

- Thyec hién cac ché d6 chinh sach day du dbi véi GV, HS.

- Ra so4t, hoan thién ho so phuc vu cho cong tac tham dinh quyét toan nim
2024 theo CV hudng dgm cua PGD

- Cong khai quyét toan kinh phi quy 1 nam 2025.

7. Cac diéu kién thiét yéu.

7.1 Dji ngii:

- Tiép tuc thuc hién cudc van dong: "Hoc tap va lam theo tAm guong dao dtc
H6 Chi Minh" ndm 2025

- Bdi dudng chuyén mon nghiép vu thong qua cac hoat dong chuyén mén: Sinh
hoat chuyén dé, kiém tra hd so, du gio....B6i dudng truc tuyén

- Thuc hi¢n nghiém tuc cac quy dinh vé day thém hoc thém; cac quy dinh chu
dé cong tac nim 2025

7.2 CSVC:

- Tang cuong quan ly va st dung ¢6 hiéu qua CSVC da c6. Cai tao khuon vién
canh quan nha trudng: trong cham soc cdy xanh, cay canh, chau hoa cong trinh vé
sinh HS.

- Ra so4t sach tai phong thu vién. P& xuat mua sam bo sung SGK nam 2025,
mua sam co s& vat chat phuc vu cong tac kiém dinh chat lugng.

1.3.Cong nghé thong tin:

- Cung cip bai giang dién tir, dé kiém tra 18n kho tai nguyén nha truong, co sé
dir li€u cua nganh.

- GV cap nhat diém thudng xuyén trén hé théng quan 1y diém va cac hd so sb
sach dién tir khac.

8. Cong tac kiém tra:

- Kiém tra toan dién 04 d/c theo KH KT ndi bd (b/c ban, Hung, Tam, Yén)

- Kiém tra ho so Poi (P/c Thing)

- Kiém tra hoat dong hoc tap, rén luyén cua HS

Trén day 14 danh gia cong tac thang 02 va ké hoach cong tac thang 03 dé nghi
CB-GV-NV nghiém ttc thuc hién, c6 van dé vudng méc bao cdo BGH dé diéu chinh
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pht hop. Ké hoach cong tac cé thé thay doi do ké hoach ciia nganh va cac hoat dong
dot xuat cia nha truong./

Noi nhdn: ELLTRUONG _~
- PGD&DPT(b/c); NG AN

- BGH(c/d);

- CBGVNYV (t/h);
- Website truong;
- Luu: VP./.
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